Board of Directors - Building Families
Developing Healthy Independent and Successful Children
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TENTATIVE AGENDA - Board Meeting
August 3rd, 11:30 AM- 2:30 PM
Pizza Ranch
102 South Main Street
Clarion, lowa 50525

FAMILIES

Person
Agenda Item Responsible Process
Lunch and Informal Discussion-11:30 AM Board None
Call Meeting to Order — 12:00 PM Chair Action
Public Comment
Approve Meeting Agenda Chair Action
Welcome & Introductions Chair Information
Board Chair Information
o Ice Breaker M. Bailey and Action
e Overview of Early Childhood lowa
o Various Area Board Structures
o Building Families Structure and Pending Changes
o Board Member Roles
e Brainstorming Activity
e Alice Simulator
o Discussion
e Community Plan Priority Review
¢ Indicator Review
e Closing
Grant Review Committee Chair No Action
e No Action M. Bailey
Executive Committee Chair Information
e Establish Program Committee Meeting Dates M. Bailey and Action
e Adjourn- Chair Action ltem
Next Meeting: August 31st; 3:30-5:00 PM
Location: Wright County Resource Center




Vision:

Every child, beginning at birth, will be healthy and successful.

Mission:

Building Families’ mission is for children, youth, and families to live in safe and nurturing
environments that promote health, independence and success. Building Families will create a
continuum of supports and services that embrace children and their families.

Results:
Healthy Children Safe and Supportive Communities
Secure and Nurturing Early Care and Children Ready to Succeed in School

Education Environments
Secure and Nurturing Families

Community Plan Priorities:

1.
2.
3.

4.

Enhance the health, growth, and development of children and adults in the family unit.
Improve the availability and quality of preschool programming based on a per child basis.
Develop childcare and preschool providers who enhance children’s health, safety,
developmental skills, and abilities.

Improve the public perception of our programs.

Draft FY27 Meeting Schedule
Program Committee Board

TBD 3:30-5:00
August 3, 2026
August 31, 2026
September 8, 2026
September 28, 2026
October 26, 2026
November 30, 2026
December 28, 2026
January 25, 2027
February 22, 2027
March 29, 2027
April 26, 2027
May 31, 2027
June 28, 2027

TBD




