Tentative Special Board Meeting Agenda

Building Families 

January 10, 2012 from 1-3
500 Fair Meadow Drive, Suite A

Webster City, Iowa

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children





  
Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments
              Secure and Nurturing Families

Safe and Supportive Communities

Call to Order 

Introductions
Acceptance of the Director Resignation
Hiring an Interim Director
· Appointment of Michelle

· Discussion of Compensation

· Discussion of Duties

· Discussion of Fiscal Agent

· Discussion of time line

· Discussion of Parent Coordinator Position

Approval of Interim Director and compensation.
Public Comment

Adjourn[image: image1.png]



