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	Name of Program: Early Childhood Iowa Area Director
Name: Ann Stewart

Purpose: To provide guidance and support to the local early childhood Iowa Board, develop and strengthen community partnerships, enhance the early childhood system, and coordinate and monitor contracted services.
	Enhance the health, growth, and development of children and adults in the family unit.

Improve the availability and quality of preschool programming based on a per child basis.

Develop childcare and preschool that enhance children’s health, safety, developmental skills and abilities.


	Input the amount of ECI fund expended

Early Childhood:$     

School Ready

Parent Support:$0

Preschool:$0
Quality:

$12,362
Other: $21,154
Input the amount of other cash funds that are needed to operate this program and include the source:

Grants:

CAPP $2,465
PCAI
	1 ECI Board Meetings convened
2 ECI subcommittee 
24 community collaboration meetings convened

13 community collaboration meetings attended
Total number of ECI meetings attended

0 of Early Childhood Alliance Meetings attended
0 of Early Childhood Alliance Component Group Meetings attended

1 of early Childhood Iowa State Board Meetings attended

1 of Early Childhood Iowa Local Director Meetings attended 
29 contracts monitored fiscally

5 contracts monitored programmatically
	100% ECI Area compliance with state level ECI defined submissions
fiscal budget

annual report

mid-year financial report

response to state surveys

all performance measures reported

100% of year board membership met all Code requirements and had a full slate of members

24 hours of professional development activities participated in that pertained to job duties
	% of contracts that meet all areas of contract compliance
75% Spending on target

100% Reports timely and complete

NA% Outcome benchmarks achieved

100% of ECI Area Board Meetings that met quorum and adhered to Chapter 21 and 22 of Iowa Code




