Program Committee Meeting Notes
June 18, 2009

Persons in attendance: 

Lucas Beenken

Amy Muller

Jeannie Running 

Marj Wonderlich

Michelle Olson

Tiffany Larson

Amy Shannon

Marie Johnson

Janet Adams 

Doug Bailey

Doug Koons

Linda Klehm

Mona Everson

Ann Stewart 
Ann went over the 2020 budget as developed by the financial committee. 

Ann reviewed program activities as they were submitted. Decisions included:

· Request 3% salary increase for CCNC and Parent Coordinator (included in budget)

· Early Childhood Education Consultant will work with only first year DE grantee (four year old preschool grants) and any preschool not funded by DE. Will provide Dows TA only if AEA 267 does not provide.

· Mental Health program needs to provide continuous outreach to programs to receive referrals.

· Preschool scholarships-criteria as decided at December meeting , put a cap on the scholarships of $90/month, no partial payments for over 200% FPL, fund 4 yr olds first; all applications for 4 year olds will be in by September 18th, if there is additional funding available we will then start taking three year olds. All children must be residing at 200% FPL and applications will be funded as received (1st come; 1st served.)

· Executive Director/Program Manager goals changed from last year; no additional grant writing; do not pursue Family Friend and Neighbor Care initiative; Marketing with Chamber Coffee and board advocacy; Community Commitment: Enhance Hamilton County Foundation Board and Early Child Iowa Cultural Diversity Advisory Committee; Newsletters every other month; continue to build relationships with CCRR staff; training in PBS for Family Support Workers and 0-3 for Child care (with Julie Kuhlmann)

Ann reviewed board development and transition. Have slots for all four new prospective members if Kim Mohr decides to step down and if not then board will need to decide which prospective members will serve. Ann reported that George Bruder resigned from the board starting immediately. 

Respectfully submitted by Ann Stewart

