	School Ready Services Provided including a brief description of the program or activity 
3rd Quarterly Report
	Link to Which

Comm. Plan

Priority or

Priorities
	How Much Was

Invested?

(Input Measures)
	How Much Was

Done or

Produced?


	How Well Did We 

Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? 

(Outcome Measures)



	Program Manager position is combined with the Executive Director to support the community empowerment coordination and board support (administration funds). Service provider is Hamilton County.
	Enhance the health, growth, and development of children and adults in the family unit.

Improve the availability and quality of preschool programming based on a per child basis.

Develop childcare and preschool that enhance children’s health, safety, developmental skills and abilities.


	Budget Board Support: $19,804.65
SR: $15,724

EC: $4,080
Expended Board Support:

SR: $15,852.21

EC: $2,300.69

Program Manager Budget SR: $60,200
Expended: $43,127.10
1FTE 

1 LBSW 


	Executive Director (board support)

1 Committee Meeting
1 board meeting, 1 LEAN meeting/ agendas and meeting notes 

1 newsletters

Serves as Fiscal Agent

Oversight of project budgets

Office manager 

Regular 1x1 supervision of 2 staff   2 Office staffing

Updated e-mail addresses

Oversight of CAPP and PCAI grants and budgets

Administration of ARRA program/report

1099’s

***********************

Program Manager (collaboration and coordination)

Program Supervision:
1  Office staffing
2  Board committee meetings
2 Board meetings

2 Board Orientation

1 Hardin Co. Board, LEAN discussion after

1 Reg. Coord. Meeting

1 State Coord. Meeting

1 State Board Meeting

1 Levels of Excellence Committee
2 Professional Development Com

Supervision of  projects

Direct Supervision of 2 empowerment funded staff (weekly with Amy, twice a month with Tiffany)
Supervision of state credentialing of 1 programs 

2 HOPEs quarterly

CCNC survey
Nutrition Evaluations
Profiles template

1 Mtg FRC
Wrote credentialing 
2011 RFP’s sent to projects

2011 Budget

Meetings:
1 PUY

Office staff, Marj and Amy 

2 Public Health Director

2 CAPP

1 PCAI

1 EHCF

1 Director meeting

2 Diversity Tng planning mtgs.
Preschool grant: 
Reviewed grants for NE Hamilton and Clarion

Wrote Target grant
Advocacy:
Updated on Legislation
1 legislative email
Collaboration:
PYU, ACE, UNI on Diversity Tng.

Dept. Of Ed. On Autism Tng.
EHCF board

Chamber Handouts
Marketing:
4 Chamber Coffees (designated staff to attend when unable)
2 advocacy cards to board and project members

Training Provided:

Autism, Coordinated Diversity
Training Attended
Bullying

PCAI tng
Expansion of programs:

PCAI and DHS grants
	1 or 100% Full time Licensed Bachelor Social Worker

1 or 100% Staff is bonded

Attended  (100%) board meetings, developed  (100%) agendas, and wrote (100%) meeting notes  

Wrote checks monthly, 100%
Developed financial statements monthly,100 %
Budgets on track by 40%

Supervised and maintained office, copy machine, furniture, computers, etc.

100% Monitor budget/fiscal reports/checks monthly

100% Web updated monthly

75% of the year is over/55.33% budget is expended
******************************
credentialing process for three  (75%) family support programs

Oversight/supervised 100% of projects

100% oversight to assure staff received the needed training for quality


	Goal 1: Executive Director Board Support

· 100% maintained contracts

· 100% support to board meetings, agendas and meeting notes

· 100%maintained financials and budgets

· 6 newsletters reached over 400

· Web site maintained

· Marketing:  Chamber, board advocacy, legislative meetings

· Management of Office

Goal 1:

Maintain communication with state office of empowerment and communities 

· Attended -100-% State Board Meetings

· Attended -100-% Coordinators Meetings

· Attended---%Regional Coordinators Meetings

· Attended---100 % State trainings

Goal 2: Advocate for early childhood

· Market initiatives: Chamber Coffee, Board Advocacy, legislative meetings

· Building Community Commitment : Enhance Hamilton County Foundation Board, PCAI Councils, CAPP  Committee, 
· State Involvement: Levels of Excellence, Diversity Advisory Workgroup, and Professional Development Committee
· Newsletters every other month

Goal 3: Develop and support strong outcome based programs

· Assist with accreditation of programs: ---meetings attended; ---programs working on accreditation or have been accredited

· Supervise CCNC Staff

· Supervise Parent Coordinator

· Supervise CAPP

· Regular staffing with office staff

· Regular meetings with CCR&R; Quarterly meetings with HOPES staff; Quarterly meetings with center directors, 

· Training: Positive Behavior Supports for 0-3 (with Julie Kuhlmann) 




