	Early Childhood Services Provided
	Link to Which Comm. Plan Priority or Priorities
	How Much Was Invested?
(Input Measures)
	How Much Was Done or Produced? (Output Measures)
	How Well did We Do It? (Quality/Efficiency Measures)
	What Was the Change In Conditions for Those We Served?  (Outcome Measure)

	Q1
	
	Amount       Source
	
	
	

	ECA Director (Service Coordination and Collaboration)
	1. Priority I: Enhance the health, growth, and development of children and adults in the family unit. 
2. Priority II: Improve the availability and quality of preschool programming based on a per child basis
3. Priority III: Develop childcare and preschool providers who enhance children’s health, safety, developmental skills, and abilities. 
4. Priority IV: Improve the public perception of our programs.
		
	Early Childhood Funds

	
	EC Adm.

	
	SR Family Support

	
	SR Preschool

	$24,615.95
	SR Quality

	801.94
	SR Other

	4200
	SR Adm.



	Total ECI Funding
$29,617.89

	Optional: Other funding expended and Source:

Amount         Source

	311.14
	DECAT

	
	

	
	

	
	

	
	

	
	

	
	

	Total Other Funding
$311.14

	Total Funding 
$29,929.03



		8
	# of community collaboration meetings convened

	18
	# of community collaboration meetings attended (not hosted by ECI board)

	1
	# of ECI statewide ECI Area Directors meetings attended



		# achieved measure
	# Possible
	%
	

	3
	3
	100%    
	% ECI area compliance with ECI office defined information submissions within the requested timeframe.

	5.75
	# of  hours of professional development activities participated in pertaining to job duties

	5
	23
	22%
	% of contracts monitored fiscally

	2
	23
	9%
	% of contracts monitored programmatically



		# achieved measure
	# Possible
	%
	Q/E measure

	
	
	
	% of contracts that meet all areas of service contract compliance: spending on target, reports timely and complete, outcome benchmarks achieved

	1
	1
	100%
	% of ECI Board meetings that meet quorum and adhered to Chapters 21 and 22 of Iowa Code

	3
	5
	60%
	% of contracts monitored that did not require corrective action




	Name of staff or Contracted Provider
	
	
	
	
	

	Ann Stewart, Hamilton County
	
	
	
	
	

	Purpose:
	
	
	
	
	

	To provide guidance and support to the local Early Childhood Board, develop and strengthen community partnerships, enhance the early childhood system, and coordinate and monitor contracted services. 
	
	
	
	
	


Revised 9/22/2011  For the three months: 6% time fiscal agent, 31% time administration time, and 63% time collaborations and program assistance.
