Committee Meeting Notes
Building Families 

August 19, 2010 9 am to 11:15 am

500 Fair Meadow Drive, Suite A

Webster City, Iowa
Present: Lori Price, Linda Klehm, Angie Halfwassen, Heather Johnson, Rosie Messerly, Marj Wonderlich, Ann Jensen, and Ann Stewart.
Policy:

· Rites and Responsibility Document: Lori reported it looked good and would not add anything. She stated she may take some of the bullets and change her document for Public Health. 
· Credentialing Documents: 

· Standard 22 Grievance Procedures: Suggested to make the procedure match the one the board approved for the ARRA funds so they were consistent.
· Standard 23 Personnel Development and Training: Add “as available” to last bullet.
· Suggestions for Board Policies:  Suggestions included confidentiality, conflict of interest, apprentice, grievance, boar/director duties, Project RFP and reapplication, Board application, review of programs (may include site visit, record review, quarterly reports, budge or financials, client satisfaction survey that the programs will do, program supervisor will do spot checks and report back to the board or director the results—could do this orally.) Additional policies can be added as identified or needed.
· Looked at the professional development document of the board, agreed this needed to be done during board meetings as board members do not have time to go to state meetings or trainings. Also will work on the director training by looking at the qualifications needed for a new director.
Programs:

· Review Financial Statements: Ann described where there were additional funds that could be used for small projects.
· Possibilities for Additional funding discussion: ideas for using the additional funds included, kits for registered providers, Medication training, FDCERS, and Playground supervision training. These would be taken out of Early Childhood. The School Ready additional funds might be used to gather a group together to develop and three county resource directory. We could find community funds to assist in development. Ann could coordinate the group but could not do the actual work for the directory, we would need to hire someone to do the development of the directory. 
 Outcomes
· Review of this year’s results indicators: discussed how the Early Childhood training and kits would address our indicators.
· Ideas to address issues of child abuse: No real decisions were made on the child abuse issue other than we need to have a resource directory.
Discussion of dates for upcoming meetings (12 month schedule): time ran out and we did not discuss this agenda item.
Adjourned at 11:15
Respectfully Submitted by 

Ann Stewart
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