Committee Meeting Notes
Building Families 

June 24, 2010

9 am to 11:30 am
500 Fair Meadow Drive, Suite A

Webster City, Iowa
	


Persons Present: Leslie Kauffman, Carrie Fitzgerald, Amy Muller, Amy Shannon, Jeannie Running, Marj Wonderlich, Angie Halfwassen, Marie Johnson, and Ann Stewart.

Board Development: Katheryn and Janet go off the board in July. Persons expressed their regrets on losing these two long term board members. Ann has approached Bryan Whaley, from ISU Extension and he is interested and will attend the next board meeting. Two board members are needed from Humboldt; Marj stated she will ask around when she is doing her networking in Humboldt.
Policy:

· Apprenticeship Policy: reviewed and made changes to be presented to the board.
· Board Application Policy: reviewed and made changes to be presented to the board, suggested to have all current board members complete the form also.
· Credentialing Documents: reviewed Release of Information and made changes.
Programs:

· Review changes to community plan: Ann went over current changes that will be included in the state report. We will need to address changes in the community plan to coincide with the new required program outcomes. Updating the community plan will be the first step to the levels of excellence application.
· Review results for programs as developed by state team: it was agreed that the program outcomes as identified were inadequate to show what our projects are doing and to continue to complete the quarterly reports as we have been so the board can have a better report to review.
· Make recommendations for changes: Changes will be worked on after the training on June 30th.
Budget expenditures and FY 2011 Budget: Ann explained the budget that had been approved by the priorities committee. Looked at places we could take funds from if the carryover is not adequate to fund our programs.
Adjourned at 11:30

Respectfully Submitted by 

Ann Stewart, LBSW
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	Board meetings will meet at 3pm at the Building Families office.
	Program Committee and Financial Committees will meet together at 9 am at Building Families office. 


