Committee and Marketing Agenda

Building Families 

April 21st am to 11:30 am

500 Fair Meadow Drive, Suite A

Webster City, Iowa

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children






Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments
Secure and Nurturing Families

Safe and Supportive Communities

9am to 11:30am Program Committee
· Review state results to bring ideas to the board

· PCAI Grant Activities

· CAPP Grant Activities

· Steps to take to prepare board towards more accountability

· Monitoring vouchers, each board member takes a turn during next year

· Writing checks and financial statement process

· Monitoring quarterly reports

· Developing/understanding the budget

· Other

· What training can I do?
12-1 Marketing Committee 
Since our last meeting I have---

· Contacted chambers and county web sites and requested our link be included.  Many indicated they would when they get their web site updated again, this seems to be an issue with many agencies! 

· Put our identification (labels) on the Shaken Baby posters (480). Hope to get them out next week.

· Put information on the face book page at least twice a week

· Asked public health and FRC to put a question or two on their satisfaction surveys about Building Families

· Asked public health to include some awareness to the community (marketing) with credit to Building Families in their RFP for next year

· Talked to two Chamber Directors about hosting a coffee in their area (most do not do coffees but said if they get them started we could participate.)

I have been thinking about a monkey survey to the public on BF, posters like CCR&R has, and PSA’s. Then we would need to determine how to evaluate what we did.  
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