Committee Agenda

Building Families 

December 17, 2009

9 am to 11:30 am

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children

Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments

Secure and Nurturing Families

Safe and Supportive Communities
Budget:
· Review the expenditures to date

· Review “Budget Development/Priorities to Fund”/ What else needs to be added? /What process should the board take to determine what to fund?

· Discuss the possible funding cuts for next year

Board Development

· Must be gender equal by 2012

· Need two persons, male, one from Wright and one from Humboldt

· Represent Faith: Pastor or Minister, Deacon or Church  Board Member, Active member of the church

· Business: Economic Development, Chamber, City Manager, Business CEO, someone who owns their own business 

Credentialing Documents

· Executive Director: Job description, Qualifications and Interview Questions

· Begin to review other sections as time permits

Hardin County Invitation: What do we want as priorities?

Adjourn.

Board Meetings:                                               Committee meetings:

	January 11, 2010
	December 17, 2009

	February 22, 2010
	February 18, 2010

	April 26, 2010
	April 22, 2010

	June 28, 2010
	June 24, 2010

	August 23, 2010
	August 19, 2010

	October 25, 2010
	October 21, 2010

	December 27, 2010
	December 16, 2010

	Board meetings will meet at 3pm at the Building Families office.
	Program Committee and Financial Committees will meet together at 9 am at Building Families office. 


