Building Families Committee Notes
February 18, 2010 from 9am to 11:00am

Present: Ann Stewart, Justin Jones, Marie Johnson, Angie Halfwassen, Tiffany Larson, Amy Muller, Kathy Nicholls, Marj Wonderlich, Jeanie Running, Amy Shannon, Mona Everson, and Janet Adams.

Budget: Ann reviewed the expenditures to date/carryover for end of year. 
· Contacted PH for the HOPES program, their issues are: snow has kept them from making visits, credentialing is taking too much time away from visits, don’t have all their billable hours in yet, and new staff

· Kathy asked if they could bill more for credentialing as it was taking more time and they had additional funds due to not making visits on snow days, also can they bill for the autism training: yes

· Mental Health project is doing outreach but only has one client at this time, may need to re-structure this program for next year.

· Scholarship funds are expended including the donations. The committee decided to put additional funds into scholarships and let preschools know we will fund additional children; Eagles Wings and Clarion have children not being paid for. This will not take a lot of funding due to only three months of preschool left.

· Preschool Coordination, will spend additional funds at the end of the year to do the surveys and report.

· Ann’s budget may have some carryover. Ann’s budget is a catch all for what needs to be paid for and any additional funds that are unallocated. 

· Carryover cannot exceed $95,000 or we lose the additional to the state.

· CCNC budget needs to be expended.

CCNC Ideas: Ann reviewed handout on CCNC budget. Discussion included:
· Contract out for preschool CCNC evaluations under the preschool contract requirements
· Hardin County CCNC is not interested, Kathy and Mona will talk to their past CCNC to explore the possibility of contracting with them, Ann will talk to Webster County PH

· Another idea is to hire a new CCNC in time to start training in March, committee did not recommend this idea

· Committee recommended the contracting for preschools for this year 

· Will we do all the 11 preschools or just the ones that are not under DE grants? Would cut the number down to six. Also discussed omitting NE Hamilton due to the preschool closing the end of this year.

Report from Funding Priorities Committee: Justin states they will wait until legislation to meet again. The group discussed having more parenting classes, possibly when we contract with preschools they would hold a two hour parenting session for those who want scholarships. Another idea presented by Janet was any new business coming into the area would allow us to go in and do “lunch and learns”.  This would be a focus on parenting ages 0-3.
How do you want to deal with the Preschool Portfolios? 

· Portfolios need to be brought into the office for review then sent back to the preschools
· The board may like to have several teachers present to the board

March board meeting: Do you want presentations from the projects? Yes. Ann will begin this board meeting with Tiffany speaking and work the rest of the projects in the last two meetings.
Legislative Update was given by Ann.
Board Development

· Carrie Fitzgerald will attend our next board meeting to consider serving as a board member. She can take a vacant position until Janet is off in July then move her into Janet’s position for Hamilton County. She is the Chamber Director and will represent Business, she also has young children.  Ann has provided orientation to Carrie already.
Credentialing Documents: The group reviewed two sections with wordage changes.
Future Meetings: Do we change dates or meet in the commons area? No keep them the same date and bring a table in from the conference room to hold all the attendees.
	April 22, 2010-Room not available

	June 24, 2010-Room not available

	August 19, 2010-Room not available


Adjourn.  Respectfully Submitted by Ann Stewart
