Committee Meeting Notes
Building Families 

December 17, 2009

9 am to 11:30 am

Persons Present included: Marie Johnson, Marj Wonderlich, Amy Muller, Janet Adams, Katheryn Spencer, Angie Halfwassen, Michelle Olson, Amy Shannon, Jeannie Running, Mona Everson, Kathy Nicholls, and Ann Stewart.
Budget:
· Review the expenditures to date: no questions
· Review “Budget Development/Priorities to Fund” Committee suggested doing a companion document that would provide the pros and cons to each project. The board also needs to make specific priorities for next year such as infant and toddler focus. Kathy asked if the HOPES program would then only serve infants and toddler and it was agreed that the fidelity of the program would be jeopardized and they would need to continue to serve up to three year olds

Discuss the proposed budget cuts from Iowa Efficiency Review Report to Governor including:

· Page 76 references a recommendation for full reduction of professional development funding to Community Empowerment 

· Page 79 is a recommendation for full reduction of early childhood funding to the Community Empowerment Areas.

· Reducing funding for Promise Jobs

· Reducing FADDS

· Eliminating Child Abuse Prevention

· Reducing Pregnancy Prevention

· Eliminating HOPES

· Eliminating Earned Income Tax Credit out reach

· Moving Social Services block grant funds to DHS administration and the reductions in the other programs will cover the Block grant funds that are being used for administration

Kathy commented: “Providers are really taking a hit with families being laid off.” Committee agreed this needed to be communicated to the legislators next Monday.

The committee discussed a baby bed being returned that had been damaged in shipping. The Kaplan representative looked a the bed and said that he would try to replace it if we could stand ½ of the cost. We did not have the shipping receipt and the provider had the bed for 6 months but had not used it.  The cost would be less than $80 and it would go to a specific provider who needed a crib. Committee agreed to go ahead and purchase with Kaplan paying for half the cost. We would take the funds from the flexible account.

Board Development: Ann explained that empowerment boards must be gender equal by 2012. Currently our board needs  two persons, male, one from Wright and one from Humboldt. We will be losing good board members at the end of the year and we need persons to represent Faith: Pastor or Minister, Deacon or Church  Board Member, or an active member of the church; and
Business: Economic Development, Chamber, City Manager, Business CEO, someone who owns their own business. Suggestions were the Chamber Director from Webster City, talking to Carl who coffees a lot with Humboldt citizens and may have some good contacts, possible Conrad Kleppe or Pam or Stan Watne from Wright County. 

Credentialing Documents

· Reviewed the Executive Director Job description, Qualifications and Interview Questions for our policy manual. Ann made notes of the changes and will update the document.
· Committee will begin to review other sections as time permits then take the document to the board for review and approval.
· Reviewed the confidentiality statement in our contracts with providers and the committee agreed that it was adequate for staff in the empowerment office to talk to each other about child care providers as long as it was work related. 

Hardin County Invitation: The committee wanted an agenda from Hardin county and time allotted to ask questions at the Hardin County board meeting on January 19th to discuss joining empowerment areas.  Talked about the pros and cons of re-design. 
Adjourned at 11:07.
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Respectfully Submitted by Ann Stewart
