

Committee and Marketing Meeting Notes
Building Families 

April 21st am to 11:30 am

500 Fair Meadow Drive, Suite A

Webster City, Iowa

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children






Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments
Secure and Nurturing Families

Safe and Supportive Communities

9am to 11:30am Program Committee
Persons present: Angie Halfwassen, Ann Jensen, Jeannie Running, Mona Everson, Tiffany Larson, Amy Shannon, Marj Wonderlich, and Ann Stewart.  Tiffany Larson arrived at 11:15.
Reviewed state results to bring ideas to the board: Using the state results and our last discussion at the board meeting, the group decided to suggest to the board the following:
· Goal: Rate of founded child abuse assessments will decrease by 1% by 2013. 2009 Board discussion: Increased rate by 8/1000 Discussion: does this really indicate something we can impact as there are so many other factors. We need to consider not using this indicator. 

Committee discussion: This is an important factor for families. An increase could also mean that there is more awareness on child abuse, we may be doing a better job reporting, and we would expect more assessments with the shaken baby training.  Can we use only the data for children aged 5 and under or only child abuse in a child care setting? Ann will investigate the possibility of finding data on children under the age of five.
· Goal: Births to teens will decrease by 2% by 2013. 2009 Decreased by .1% 
Board Discussion: This indicator is good and represents the CAPP Coordinator work. What other indicator can we use for health? Ann will review the health indicators and bring them back to the board for review. 
Committee Discussion: Teen birth rate affects all of our projects. It is good to keep a record of this indicator especially since we have a CAPP Grant. Recommendation is to keep this indicator.  The committee looked at immunization rate as another health indicator and Mona checked into the availability of the ISIS data from IDPH which collects data from all health providers. It is possible for our public health agencies to collect this data for us yearly. In the past we only had data from Public Health, but now it seems reasonable to use this indicator again with more health providers reporting.
· Goal: 90% of preschool programs will be using Head Start Standards, or IQPPS verified by Dept. of ED or have a QRS rating of 3 or above by 2013 2010 Increase by 28% Board Discussion: Much of the increase is due to the schools receiving the DE grant for preschool and the Dept. of Ed. Evaluations of the programs. So far we are not able to access the DE for reviewing any other programs but the preschools are working on quality such as pieces of the profile and child assessments.
Committee Discussion: There was much discussion on this indicator. Several things were brought out: the board needs to be educated on the difference of all the rating systems, ECERS, QRS, IQPPS, etc.  There is a common goal with Child Care Resource and Referral (CCR&R) in that we want providers to work towards a level three on the QRS. The QRS (Quality Rating Scale) focus is health and safety, IQPPS (Iowa Quality Preschool Program Standards) are only credentialed by the Department of Ed. Other preschools do work on the profiles by filling out one or two criteria a year.  This focus is on program.  The ECERS, (Early Childhood Environmental Rating Scale) focus is environment. And the federal accreditation is very expensive to complete. The recommendation by the committee is to keep the indicator but to add ECERS.  The goal would be changed to 90% by 2014. 
· Goal: Each county will develop three marketing strategies to educate the communities by 2011 The purpose of the Marketing strategy is to provide information to parents and the community to better access resources and our programs. 
Board Discussion:  The 2010 Marketing strategies have been:, advocacy cards, Newsletter, Chamber, Speaking to Hu Co Supervisors, Legislative Forum, Facebook page—no survey has been done yet this year.
Committee Discussion: The marketing committee will work on a marketing plan this afternoon and will share with the board. 
· Goal: 85% of all registered providers will be 90% compliant to the DHS registration checklist by 2013 2010 increased by 3.5% (95%) goal met no discussion.

· Goal: 30% of registered providers will have a QRS rating of 3 or higher by 2013 Decrease by 8.8% or 7% 
Board Discussion: The decrease is due to providers not buying into the QRS, no CCNC (Child Care Nurse Consultant) to directly encourage the application process, although Tricia has been meeting with our programs in our counties.  Other standard could be the ECERS, but it has been difficult to find an approved rater as there is only two in the state who can do the rating.
Committee Discussion: Can we change the % to 85 to reflect what the Home Consultant reports on? Ann Jensen reported that she and DHS both check the records and she receives their report to follow through for technical assistance and compliance. She states there is no problem leaving the 90% in as most of the registered providers are at that level or higher. Most of the non compliance is the use of egress windows.  It was decided to suggest leaving the QRS rating in the register providers or child care to see what happened with the CCR&R grant for this year. There are also new standards for the QRS and this might make an impact on the number using QRS. ECI may need to provide incentives to get provides to participate. 
· The group reviewed the quarterly reports. Comments included they were very data driven but do not show what our projects are actually doing—not giving them enough credit for their work. Ann S. explained that we usually have projects give oral reports to the board but will not have time this year. A suggestion of splitting out the reports more, such as with the Child Care Advisor, using three different report each for fingerprinting, activity kits, and playground safety.  However, doing this the staff would have to split out her time and funding accordingly.  It was decided for the projects, Marj and Amy, to write a short paragraph to the board for the board meeting explaining what they have been doing.
· PCAI Grant Activities: The committee agreed that we should write for the PCAI grant again this year to supplement the Parent Coordinator salary regardless of how much input the Director puts in without being reimbursed.
· CAPP Grant Activities: Ann gave an update then later Tiffany arrived and gave an update on the grant. We will write for the new application due May 18th. The Council will work on planning for teen clinics.

· Steps to take to prepare board towards more accountability: due to time constraints the committee did not get to discuss the following but agreed that the board all needed to be educated this year in each of these categories. This will be a continued discussion at our board meeting on Monday. 
· Monitoring vouchers, each board member takes a turn during next year

· Writing checks and financial statement process

· Monitoring quarterly reports

· Developing/understanding the budget

· Other

· What training can I do?

Respectfully Submitted by Ann Stewart
12-1 Marketing Committee 
Present: Ann Jensen and Ann Stewart. The following is the marketing plan developed at this meeting:
Since our last meeting I have---

· Contacted chambers and county web sites and requested our link be included.  Many indicated they would when they get their web site updated again; this seems to be an issue with many agencies! 

· Put our identification (labels) on the Shaken Baby posters (480). Hope to get them out next week.

· Put information on the face book page at least twice a week

· Asked public health and FRC to put a question or two on their satisfaction surveys about Building Families

· Asked public health to include some awareness to the community (marketing) with credit to Building Families in their RFP for next year

· Talked to two Chamber Directors about hosting a coffee in their area (most do not do coffees but said if they get them started we could participate.)

Proposed Marketing Plan for Building Families 2011-2012

Vision: Every child, beginning at birth, will be healthy and successful.

Mission:  Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Plan Purpose: 

To advocate and educate the community about early childhood.

· To create awareness about whom Building Families is and what we do.

· To increase awareness of early childhood programs and their benefit.

· To expand collaborative efforts.

· To generate funding for early childhood programs.

Target: Community at large including

· Parents

· Business

Current Services:

· HOPES

· Preschool scholarships for three year olds

· Parent Education

· Playground safety, fingerprinting, best practices activities in home providers

· Professional Development

· PBIS training and coaching, assessments in preschools and centers

· Mini grants 

Methods/what we have:

· Financial

· Budget 2011

· Budget 2012

· Advertising

· Logo (branding)

· Promotional: have purchased and are using

· Ink pens

· Magnets

· Rulers

· Public speaking

· Chamber Coffee in Webster City

· Speaker on KQWC

· Speaker at Humboldt Supervisor Meeting

· Advocacy-

· Parent Pal and web site link on school pages, county and city pages 

· Legislative forum

· Day on the Hill 

· Shaken baby posters with our agency credited

· Marketing and Promotional Strategies

· Update brochure yearly

· Social Media/facebook and web site

· Cowboy Cards yearly

· Newsletters

· Add activity for children

· Publish 6 times a year

· Increase recognition and credibility

· Logo on all media 

· Ads in newspapers: 

· Use all 7 newspapers

· Talk about Building Families and the projects we fund

· Articles in newspapers: 

· Six letters to the editor

· Each a program with program outcomes, programs can assist with this


· Radio advertisements: 

· PSA’s in Hu ($5) and Ha ($4)

· Start with Building Families and what we fund

· Second parenting tips

· Third tips on quality childcare

· Set up a budget/do yearly

· Using a large poster:

· a clear plastic pocket

· with a post card that had service listed 

· the person could check what they wanted to know about adding their contact information

· Speaking to public

· Supervisors in 3 counties on outcomes

· Legislative Form yearly

· Chamber Coffee yearly

· Training: put card on table (something they can hang up at home) telling what Building Families is and what we fund

· Community Fair

· Health fair-partner with Wright County Medical Center

· Back to school bash

· Set up tables at school/preschool conferences

· Have a door prize for something they participate in, gives us a chance to make additional contacts when we deliver them

Evaluation: 

· Survey Client 

· input/how well known our name is OR a survey monkey

· Survey clients as to why they think ECI services are important

· Ask clients for suggestions or comments

· How many cards sent back wanting more information

· Hits on web page

· Hits on facebook

· Ask on survey of community event things that parents learned

· Monitor results by comparing past and present data, improve surveys, ask how the clients heard about services and to get a better understanding about the most effective advertising

April 21, 2011------------ Gets us up to model level on Marketing (Levels of Excellence)

.  
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