Committee Meeting Notes
Building Families 
500 Fair Meadow Drive, Suite A, Webster City, Iowa 
April 22, 2010 from 9 am to 11:30 am

Present: Kathy Nicholls, Mona Everson, Katheryn Spencer, Marj Wonderlich, Marie Johnson, Amy Muller, Amy Shannon, Tiffany Larson, Jeannie Running, Angie Halfwassen and Ann Stewart.

The committee discussed the Pregnancy Prevention Project and updates from staff attending the CAPP meetings the two days prior.  It was decided that the CAPP coordinator would continue to develop the Facebook page but to have only proven accurate information with a link to the resource.
New board members will include; Carrie Fitzgerald on board as Business; Dr. Fran on board next meeting as Faith. We need Early Childhood Representative (required per new legislation); to assure our board is gender equal including two males and one female; we also need persons from Humboldt County.

Policy: The committee reviewed proposed changes in the by-laws. First reading will be on Monday. They also review changes in conflict of interest policy and procedure to be approved on Monday.  Committee asked Ann to research when we would use a closed session with the board if there was a potential conflict of interest. The committee went over the Credentialing Documents standards 19 and 20 with a few changes suggested.
Recommendations for preschool scholarships included:
Preschools Accepting Scholarships for 2010-2011 School Year Contract Criteria

1. Each program develops and implements a Quality Improvement Plan of two identified goals of improvement based on the IQPPS and submits to Building Families by May 1, 2011.
2. Each program will complete a Portfolio for two sections on the IQPPS: To be determined.
3. Each program will submit the state Early Childhood Iowa (formerly empowerment) required information by May 1, 2011.
4. Programs will complete a Creative Curriculum Individual Child Profile for every child in one classroom (of 20 or less) at two checkpoints during the program year.  Data will be turned into the Building Families Executive Director by May 1, 2011. 

5. Each participating preschool program agrees to maintain the space requirements of 35 square feet per child as defined in the attached letter and agrees to allow Building Families to measure the space for compliance.

6. Each participating preschool program agrees to maintain a staff to child ratio of one to ten for four year olds and one to eight for three year olds.

7. Scholarships will be approved by first come first served basis. Only four year old scholarship applications will be processed up to September 17, 2010. If at that time there is additional funding to support 3 year old scholarship applications, they also will be approved by first come.  Early Childhood Iowa Area (Building Families) will not take responsibility for packages that are mailed and arrive late to our office.

8. Scholarship amounts will not exceed the payments charged to parents in the same program and will not exceed $90 per month.

9. Collaborate with Building Families Staff to implement a parent night for parents who receive preschool funds (and other parents interested in attending.)

The committee looked over the 2011 budget with proposed projects to be funded as suggested by the priorities committee.   They discussed the “STARS” program for three year old children who are falling through the gaps of Early ACCESS during the months they are not in preschool programming. Denise Wasco had been asked to determine how many children that would involve and she in turn asked if we could provide some transportation. 
Respectfully Submitted by Ann Stewart

