Committee Meeting 
October 23, 2008

Present: Marie Johnson, Doug Koons, Doug Bailey, Caye Chelesvig, Kathy Nicholls, Katheryn Spencer, Michelle Olson, Amy Shannon, Marj Wonderlich, Tiffany Larson, Amy Muller, Jeanie Running, and Ann Stewart.

Board Meeting Issues:  Will give orientation on board member duties at next meeting. The board needs re-orientation and regrouping to be a successful decision maker group. Information was sent out in the packets.
Budget: 

· Preschool funds and data: because of the high number of scholarships on the waiting list, it was decided to move funds from the Profiles and $5,000 from the QRS grants to scholarships and try to fund all the children who need preschool scholarships.  Ann read to the group the requirements from the state for preschool quality. It was agreed that we need to ask preschools to go through he QRS process to use scholarships. This appeared to be the least cumbersome process of all that was listed by the state board.
· In-home visitation budget: Budget remained the same and will use flexible funds to fund the overage of the HOPEs program. Will discuss with the full board discontinuing the supplemental funding of the EHS program and putting all funds into the HOPEs program next year. Budgets will be reduced $8,000 to $10,000 at least next year due to no longer having carryover and the empowerment funds being less next year. Ann encouraged board members to use the quarterly evolutions to begin to evaluate what needs to be funded next year as we may have to eliminate a project.
· Re-designation Process: Reviewed and critiqued the surveys. Will send out a resource sheet with both surveys, will ask persons to pilot them prior to sending them out, Michelle and Amy will identify providers who are not registered and we will attempt to staff conferences and Churches to hand out to parents. Amy will work with Latino population to change the wording and will have the parent survey translated in Spanish. Ann will try to do a Lao focus group to identify minority needs. Set a goal of having the information available before March. Will have our community plan updated and re-designation input done by March also. This gives Ann time to write the documents.
· By-laws: Ann has made a draft. Kathy, Caye and David were sent the draft for review and we will meet after our next program committee to complete the draft for the next board meeting to review.
· QRS grants: process has been revised after meeting with the QRS Regional Coordinator and Mid Sioux Director. Centers have to complete the QRS as an entire center not just the preschools. The process will be for Marj do ECERS on the three yr old preschool programs, Ann will talk to Directors about doing the QRS for the center instead of preschool to get their money, and the QRS Regional Coordinator will connect with the directors to explain the process. Then Michelle, CCNC will do her health and safety checks. It may be after June before they are notified by the state of their status. Centers involved are Riverview, WC Daycare, Eagle’s Wings, and Stratford ELC. We want to proceed with Learn and Play but they have having problems right now. They would not make the QRS level of three but maybe a two (not quality yet) level.  We projected to give $5000 to each for a grant but if we decrease the grants and help Kids Korner in Clarion. They would also receive funds after reaching a QRS level (could get $1000 or more).
Respectfully Submitted by Ann Stewart

