Committee Meeting Notes
October 22, 2009

Present: Justin Jones, Marie Johnson, Amy Shannon, Tiffany Larson, Amy Muller, Katheryn Spencer, Kathy Nicholls, Lori Price, Angie Halfwassen, Janet Adams, Marj Wonderlich, and Ann Stewart.
ARRA funds guidelines

Read and reviewed the ARRA guidelines for funding infant and toddler care. These were taken from the state guideline suggestions and the RFP appeal process for Building Families. Katheryn added to the last bullet “The final decision will be made by the Review Board at this time.” 
Ann reviewed the updated budget for FY 10, explaining where all the funding will be used.  Early Childhood funds will also be cut but the small bits of carryover not used can be utilized by the cuts in Early Childhood. At the most to keep our project status quo we may need to barrow $5,000 from our flexible funds account to keep all projects going this year.
How do we present our budget for next year to the board? There will be more cuts next year. The question to answer by the board is do we cut projects or use our flexible funds to support projects for one more year. It was discussed that the flexible funds were generated from administering past grants including Decat, SEDS, and our federal grant. These funds are ours and not reportable to the state and can be used as the board decides. It was agreed that we have saved these funds up for a time when we needed them and that time may be now.
Discussed the progress with joining with Hardin County (Ann sent a report to their board at the request of their coordinator but have not heard anything in response.) The positive to joining with Hardin County is the budget but it would make much more work for the coordinator and for the projects.  Discussed the possibility to approaching Boone county but no decision was made. We also discussed the time lines for joining with another county.

Reviewed the quarterly evaluations:  Everyone was happy with the progress so far. They discussed the low numbers of families using the Mental Health project and barriers to using them. This could be one project cut if they do not receive more referrals this year. They decided to ask Children and Families of Iowa to present at the HOPES quarterly meeting on the 30th to generate more referrals.

Discussed the barriers to completing the QRS grants this year. The progress is from slow review of reports sent to the regional CCNC, lack of communication between the regional QRS Coordinator and staff, and projects not understanding what they need to turn in. Some of the lack of communication comes from turf issues generated from the state DHS child care staff supervising the CCRR staff. We have two providers leaving the counties and not intending to provide childcare. Ann has contacted them and they will return what we purchased them. Some of the items will go to the Center in Eagle Grove. The groups denied the request to allow the items to go to a new provider because she would not be quality and may not stay in the business long. It was felt the center would make better use of the items.

Ann reminded the group that the next board meeting was our re-designation visit. The board meeting begins at 12:30 and we divided up who would bring food for the lunch.
Respectfully Submitted by Ann Stewart, LBSW
