Building Families Program Committee
June 18, 2009

· Review of budgets

· Program activities

· CCNC (3% salary increase)-QRS in preschools?
· Parent Coordinator (3% salary increase)

· Home Registration Evaluator

· Early Childhood Education Consultant-TA to preschools with 4 yr old grants?

· Mental Health Project/Health Children

· HOPES

· Preschool scholarships (fund 3 and 4 yr olds?)
· Executive Director/Program Manager (goals)

· Board transition

· Plan to transition board into 12 members (new by-laws)

· Four persons invited to attend meeting: Melisa Radar, Angie Halfwassen, Carl Mattes and Chris Lang

· Identify membership, i.e., faith, consumer, business, education, health, service provider

· Other Business?

