	School Ready Services Provided including a brief description of the program or activity 
	Link to Which

Comm. Plan

Priority or

Priorities
	How Much Was

Invested?

(Input Measures)
	How Much Was

Done or

Produced?


	How Well Did We 

Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? 

(Outcome Measures)



	Healthy Children Mental Health is an intensive in home mental health service to parents with children aged 0-5 and children aged 0-5 in Hamilton, Humboldt and Wright Counties. The goal is to reverse social, emotional, or behavioral problems that threaten the child and families stability.

Providers are Children and Family’s of Iowa and Youth Shelter Services.
Time Frame:

January –March 2010

	1. Enhance the health, growth, and development of children and adults in the family unit.
	Budget: $17,750

Expended this Quarter: $1900.00
Year to date: $4037 .50
Cost per unit:  

$95 per hour of direct face-to-face contact.

All families referred are assessed for alternative financial resources and empowerment funds are only used when no other funding sources are available.

All of our counselors utilize their experience and knowledge to formulate a treatment approach that works best for our families.  
	 5  children aged 0-5

 3 children aged over 5 years

3 unduplicated families

 13  visits this quarter
 0 families have been discharged from services during this past quarter.  

Referrals were made to: parenting education/support and AEA

	Cost per visit: $146.15  
Average Cost per family: $633.33
Average length of service: 6 months
Client’s followed through with referrals: 50% of time 

0 New Child Abuse reports made for  our families 

 0Children have been placed in substitute care.

 3 Bachelor Level counselors or .04% FTE provided services to our families during the past year.  

0 Master level counselors 

During this quarter, counselors have received training in First Aid, CPR, Ethics for Counselors, therapy tools, community resources,   Blood borne Pathogens, and non custodial parent training.

	All Children served in this program have remained out of the child welfare system.  

0 families were terminated within the quarter.  
Of the  3  actively participating families whose services were terminated during this quarter the following outcomes were identified with an exit survey:  N/A
of families were experiencing an improvement in structure.

of families were experiencing an improvement in nurturing, and belongingness.   

of the families were reported to have the ability to resolve conflict.

 of the families successfully moved from "at risk" status to "safe/stable” or “Thriving” status.  

 of the families were reported increased mental and emotional health.

 of the families had members who had founded child abuse.   

 families reported that the children were demonstrating a decrease in aggressive behavior
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