Building Families By-Laws


Article I:
 Name of the Board

Section A:
 Name

The name of this organization shall be BUILDING FAMILIES, hereafter referred to as the Project.

The name shall be used by the Early Childhood Area as defined in Iowa Code Chapter 28, which will currently operate primarily within the counties of Hamilton, Humboldt, and Wright Counties. 
 Section B: 
Geographic Location
All School districts with Administrative Offices located within the boundaries of Hamilton, Humboldt or Wright Counties are considered part of the Building Families Project.  All districts have borders located in contiguous counties. The Administrative Office sites indicate the definitive geographic location.  
If a family resides outside of the geographic location but attends a school district in one of the counties, they would be eligible to receive programming.

Article II: 
Purpose 

Section A:
 Mission and Vision

Mission Statement:  Building Families Mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.   Building Families will create a continuum of supports and services that embraces children and their families. 

Building Families Vision: Every child, beginning at birth, will be healthy and successful.

Section B:
 Purpose of the Project

The focus of this board is to improve results for families with young children. This shall be accomplished by fostering collaboration among state agencies and communities for the purpose of coordinating the use of agencies’ funding and other resources. It is also the intent of the Early Childhood Iowa Area to establish broad community representation with the goal of providing services collaboratively to families and children.  An additional emphasis is to reduce duplicative bureaucratic requirements that are barriers to community efforts to improve the efficiency and effectiveness of local education, health, and human services programs.

Section C: 
Purpose of the Board

As a designated community Early Childhood Iowa Area, the Board is charged with the leadership functions of developing a process toward collaboration with agencies serving families with young children; developing a strategic plan that addresses the needs and gaps in services for families and children in the three counties; providing oversight and management of programs funded and oversight and management of the funding delegated to the project.

As a designated community Early Childhood Iowa Area,   the Board is legislated to have responsibilities and authority that: 

• Promote and demonstrate community collaboration 
• Coordinate community assessment and planning 
• Enhance comprehensive services for young children 
• Support families and communities 
• Coordinate program/funding to meet needs and priorities as identified in the community plan. 
Article III: 
Membership

Section A: 
Number and composition

The Project will maintain a board membership of 7 to 12 required representatives.   As stated in Iowa Administrative Rules, 349 Chapter One, board membership shall include at least one representative as follows:

· Consumer 

· Business

· Faith

· Human Services

· Health

· Education

· Early Childhood

· Board members must reside in Hamilton, Humboldt or Wright Counties. 

· Board members will represent three from each county and three at large.

· Board members who miss three consecutive meetings will relinquish their position on the board. 

· Board will be gender equal.  
· A citizen is defined by Early Childhood Iowa State Board as “a resident of the Early Childhood Iowa Area, who is not an elected official or a required representative for education, health, and human services, or a paid staff member of an agency whose services fall under the plan or purview of the community board.  A citizen representative may also represent faith, consumer, early childhood or business.”

· An Elected Official is defined as “a member of the board or governing body elected through the means of a public election”.
Section B: 
Responsibilities of Board Members
The business and affairs of the Project shall be managed by Building Families Board, named “The Board” in these by-laws, which shall possess all of the powers of the “Governing Body” of the Project.  
The board will demonstrate effectiveness as a team by sharing a common vision, values and goals, respecting others opinions, expressing one’s own opinions, demonstrate a sense of obligation to cooperate, have the ability to accept and support group decisions.
Individual Board Member’s Responsibilities will include:
· Attend all meetings of the Board, including assigned committees and task forces. Notify the Board Chairperson or Executive Director of any absences in advance, if possible.
· Thoroughly review the agenda and all background support material and come to all meetings prepared to contribute to the discussion of issues and business to be addressed.
· Consider serving on at least one committee.
· Represent the area board in a positive and supportive manner.
· Keep the Board Chairperson or Executive Director informed about any community concerns or issues that are relevant to this board.
· Recognize conflicts of interest between position as a board member and personal and professional life. If such a conflict does arise, declare that conflict before the board and refrain from voting on matters in which a conflict exists.

Section C:  
Board Member Terms
Terms of service will be three years.  The Building Families Board members who have served their three-year term may recommend individuals to replace them on the board, request to complete a second term on the board, or be replaced by persons volunteering to become a board member subject to approval.  

In the event of a member’s death, resignation, or transfer of power due to re-appointments, replacements will be nominated by any community member and approval by the board at the next regularly scheduled meeting or a special session of the Building Families Early Childhood Iowa Area Board meeting.  

A board member may serve two consecutive three year terms with one years off before serving on the board another term.  Term limits do not include the completion of a vacated seat.  Terms will be staggered evenly so that the same number of terms expires each year.

Section D: 
Board Member Criteria

Board members must be residing in one of the projects counties.
Section E: 
Selection 

Board members are selected by interested persons requesting a position on the board.  Prospective board members will attend a board meeting and express their interest, answer questions by the board, and at the next meeting be nominated by a board member to serve.

Section F:
 Committees

Board members are encouraged to serve on at least one committee during the year. This may be an ongoing committee or an ad hoc committee with a special interest or purpose. Board members will volunteer to serve as committees are identified by the board chair. This choice will be identified by the first meeting of the year.
Section G:
 Reimbursement

Citizen members may request reimbursed mileage to and from board and committee meetings at the state rate.

Section H: 
Responsibilities of the Board

Full Board Responsibilities of the Building Families Board shall be the following:
· Interpret the scope of responsibilities of the Early Childhood Iowa.  Area as set by Iowa Legislation;
· Establish the mission of policies to support the legislative intent;

· At a minimum, administer funds from the state;
· Ensure that interest on earnings from the community Early Childhood Iowa funds be used for services in the community plan;
· Award contracts and request funding proposals;

· Develop and implement the community plan with identified priorities, based on community assessments, which address human service, education and health needs to support the children and their families to reach desired results;

· Evaluate the outcome of community plans;

· Assure wide community input as part of all procedures by forming standing communities, task groups and focus groups;

· Assign tasks to committees as appropriate;
· Ensure that the annual report is submitted each fiscal year by September 15 to the Iowa Early Childhood Iowa State  Board and to local governing bodies in the Early Childhood Iowa  Area;

· Develop a plan to continue community efforts to support children and their families within the Early Childhood Iowa  Area;

· Assume other responsibilities established by law or administrative rule;
· Use data to make informed funding decisions.

Section I: 
Board Authority

The board As a 501-C-3 agency shall serve as their own fiscal agent, as approved by the Department of Management for Early Childhood Funds.  All expenses will be paid before the 30th of the month with one board member and the Executive Director co-signing all checks and approval for payment done by signing a financial statement.  Bills will be available for review.  All records will be kept in the Building Families office.

Article IV:
 Governance

Section A:
Executive Director

The Building Families Board shall hire an Executive Director to perform administrative duties for the Building Families Early Childhood Iowa Area and other duties to be determined by the Board. 

Section B:
Officers

The Board will elect a Chairperson, a Vice-Chairperson and a Treasurer from among the board members who are citizens or elected officials at the first meeting of a new fiscal year.  Other officers shall be elected as deemed necessary by the board.  The Chairperson shall preside over all Building Families Board meetings.  The Vice-Chairperson will preside when the Chairperson is unable to attend. The Treasurer or other designated board members will oversee the budget and approve vouchers. 
Article V:  Meetings and records

Building Families Early Childhood Iowa Area Board meetings will be held at a minimum of four times each fiscal year or as frequently as deemed necessary by the Chairperson to carry out project business.  Meetings will be held at the discretion of the board.  The board will determine the meeting time and place. All meetings will be open to the public and will follow the Open Meetings Law.  All meetings will follow Roberts Rules of Order.  A quorum must be in place prior to taking action on an issue.  

In the event of a meeting without a quorum and action on an item is deemed necessary prior to the next scheduled board meeting, board members may be contacted by phone by the Executive Director or Board Chair to solicit enough votes to take action/inaction on the issue at large. The votes should be cast over speaker phone so that the public has access in accordance to the open meetings law.
Section A: 
Publicity

All Building Families Board meetings will be announced by placing time, place, location and agenda items on the website seven days prior to the meeting.  The agenda will be posted at Building Families office 24 hours prior to the meeting.  Meeting reminders, agenda and minutes from the last meeting will be sent to board members five days prior to the next scheduled meeting.  
Section B: 
Agenda

The Executive Director will determine the agenda items with the assistance of the Chairperson.  Persons requesting items to be placed on the agenda or persons who would like to speak to the board regarding an issue will contact the Chairperson or the Executive Director seven (7) days prior to the next scheduled board meeting.  

Article VI:
Annual and Special Meetings of Full Membership
Section A:
Place of meetings

All meetings of full membership shall take place within the three county cluster area of Hamilton, Humboldt, and Wright counties as designated by the Building Families Board. 
Section B:
Open Meetings

Building Families Early Childhood Iowa Board meetings shall be conducted in accordance with the Law of the State of Iowa concerning open meetings.  All records will be located at the Building Families Office and requests for information or copies of records will be made in writing to the Executive Director. A charge will be determined by the board for all copies and time for making copies.
Section C:
Special Meetings

The Building Families Board Chairperson may at any time call a Special Meeting of the full membership.  In case of neglect or refusal of the Chairperson to call a meeting when requested, a Board Member may call a Special Meeting. Notification will be placed in the Newsletter, the website and by e-mail seven (7) days prior to the meeting or as soon as the meeting is scheduled. Notice shall state the purpose of the meeting and tentative agenda. A quorum of a special meeting will be 2/3 the total board membership with 51% roll call vote to pass an action item. 

Section D.
Cancellation of Meetings
Meetings will be canceled on an emergency basis for situations such as inclement weather.  Local radio stations will be contacted to give notification of cancellation in an emergency situation.  The Board Chairperson will cancel Building Families Early Childhood Iowa Board meetings on an emergency basis by contacting board members by phone.  Other canceled meetings will be by notification in the newspaper, Newsletter, e-mail or by mail as directed by the Building Families Board.  Meetings will be automatically cancelled if the school district in the community where the meeting is being held is dismissed early or not held because of inclement weather

Section E: 
Quorum

A quorum of the Building Families Board is needed for the purpose of transacting business.  A quorum will be 50% of all current members plus one.  

A quorum of a special meeting will be 2/3 the total board membership with 51% roll call vote to pass an action item. 

Article VII: 
Committees

Section A:
The Building Families Board will assign responsibilities, membership and reporting at time of development and designate committees as need arises.
Article VIII:
 Conflict of Interest

Section A:

No less than once a year each board member will disclose their conflict of interest by serving on other boards or interests in other projects and sign a conflict of interest agreement. If a board member discloses a conflict of interest, he/she will abstain from voting.
Article IX:
Grants, Requests for Proposals and Project Criteria

Section A:
Grants
The Building Families Board may authorize the Executive Director to write grants.

 Section B:
Request for Proposals

Requests for Proposals will be accepted at times indicated by the Building Families Board.  
Section C:
Funding Criteria

Using the evaluation criteria developed by the Building Families Board, quarterly reports will be submitted by each funded project by the 15th of October, January, and April and a yearly report by the 15th of July.  The board will review all reports and evaluate projects.  The Board will designate which projects to be funded if any and determine the funding allocated to each project budget by July 1st of the current funding year.  

Section D:
Appeals

The Building Families Board has developed a process for appealing board decisions.
Article X:
Amendments
Section A:
The by-laws may be amended or revised by recommendations from the Program Committee.  Final approval of the amendment will be required by Building Families Board action, provided such amendment has been proposed at a previous meeting, or at any meeting called for that purpose, and voted on and approved at the following meeting. A 2/3 vote shall be required to change or amend the by-laws 
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