Building Families Board Meeting Notes
December 19, 2011 from 3-4pm
500 Fair Meadow Drive, Suite A

Webster City, Iowa

Board Members Present: Ann Jensen, Angie Halfwassen, Marie Johnson, Carrie Fitzgerald, Bryan Whaley, Lucas Beenken, Carl Mattes, and Mike Kruger
Board Members Absent: Justin Jones

Others Present: Ann Stewart, Sara Smith, Jody Lehman, Melissa Juhl, Megan Kerkmann, Katie Gannon, Tiffany Larson, Michelle Walters, Jeanie Running, Amy Shannon, and Amy Danielson. 
3:09pm Carl called the meeting to order.
There was a quorum. 
Introductions were made around the room.
Marie had marketing buttons made for the board with 2000 Days on them.  Ann S. explained this was the number of days from conception to the time a child begins school and it was a good lead in to talking about early childhood.  Ann suggested each board member to wear their button.

Approval:

· Agenda: Lucas moved to approve, Ann J. seconded, no discussion, motion carried unanimously.
· Minutes: Carrie moved to approve, Angie seconded, no discussion, motion carried unanimously.
· Financial Statements: Lucas moved to approve, Bryan seconded, no discussion, motion carried unanimously.
· Board Policy Manual 2012 was updated and each board member had an assignment to review the changes and make recommendations:
· Carl and Ann Reviewed 
· A-1: Carl stated this was good, no suggestions.
· A-2: Ann J. suggested to change the wording under the first bullet to “Board members will assist in seeking out when possible persons who show interest, (as being a board member), provide advocacy for early childhood and ask to serve on the board.”
· A-2.1: Comments included finding board members who are committed, passionate, and considering diversity. CEO recruitment is like “picking your own boss”.
· Bryan and Mike Reviewed
· D-3: Regarding fiscal year looked ok.
· D-4: Budget authorization, did not see anything major to change.
· D-5: Reviewing finances, carried missed her turn but we have been rotating and getting ready for next year.  Should we change the date for the checks to be written, Bryan asked Ann S. if the 20th gave the Director enough time to write the checks and it was decided to move this to the 25th to assure all bills were in.
· D-6: This was changed to the Director correcting any bank statements with the board reviewer looking at the statements and receiving an explanation of what checks are not in and how the reconciliation process was completed.
· Justin and Angie Reviewed
· D-7: No concerns.
· D-8: Budget monitoring, no questions, it was well written.
· D-9: Tax forms, no concerns. 
· D-10: Audit process, interesting to see what will be expected next year.
· Marie and Carrie Reviewed
· E-2: Carrie asked why Fareway was picked to set up a charge account for the food for programs. Ann S. answered because it was cheaper at Fareway and she did not feel we needed two accounts. 
· E-4
Marie moved to accept the changes in board policy as written and amended by the discussion, Mike seconded, no discussion, motion carried unanimously. 
· Director Professional Development Plan: Ann handed out the self developed professional development plan and explained due to her retirement this year, the professional development would include any webinars to stay updated on ECI; work with the committee for a new job description by Wednesdays hiring committee meeting and e-mail this to the hiring committee (Mike, Carl, and Lucas).  Carrie move to approve the Directors professional development plan, Angie seconded no discussion. Motion carried unanimously.
Administrative Update: Ann S. handed out a list of activities the Director completed in the last six months; Ann explained that she left out the development of contracts.  Carl stated that he hoped the new director could use this for knowing their responsibilities and the information also gives the board direction.  The information also demonstrated the percent of time the Director has been using for administration of board duties (40%), fiscal agent duties (7.5%), and collaboration (53%). Ann stated this was important information to know so the billing for time is accurate as Administration can only be taken out of certain carve outs in the budget.
Board Performance as Measured by Community Members: Ann explained that the Levels of Excellence require the ECI boards to be evaluated by the community without board or director participation.  At the committee meeting we discussed how this could take place and what questions to ask. The notes from the committee meeting show the discussion and the questions to ask were suggestions and not anything agreed upon.

Angie: We don’t want this to be labor intensive. We didn’t think we would get the response from SurveyMonkey so decided that dong this by phone might be the best way. We have no guidelines from the state on how to complete this requirement. 

Ann S.: We put this on hold until the next committee meeting. All ECI areas are a little confused about how to complete this requirement.  We would like suggestions from the board on what you think might work. The questions listed in the meeting notes are suggestions and not thought out yet.  
Carl: People in Webster City may know us but outside the area may not know us. 
Carrie: The first and second questions I get why ask the third? Ann S: Again the questions are suggestions and need to be discussed. 
Carl: Probably to make sure we are meeting the open meeting laws.
Ann J.: Would it be beneficial to ask persons from the Chamber Coffee a set of questions first? 
Bryan: Are there guidelines to know what they’ll be looking for? Ann S.: To make certain our board is transparent.
Ann J.: Where do you look to find out what’s going on in the community and add that.  Ann S.: Would you like “Where would you look to see when and what is going on with the board? Like the meeting dates or meeting notes? 
Carrie: I could have my assistant call five persons from the Chamber to see how they would answer the questions.

Mike: I put question one in my daily announcements but I am not sure who sees it or reads my announcements.  There may be persons in Eagle Grove who know some about Building Families programs.

Carl: The supervisors have meetings all the time but persons don’t attend the meetings unless they have a grievance then they usually call and complain.  I don’t expect persons to attend Building Families meetings.

Lucas: Is this the language they (the state) wanted?

Bryan: Are they looking for process and questions?

Lucas: I agree with Carl, famers complain a lot about draining issues but never come to meetings.

Ann S.: It’s the idea that we need to be transparent and communities know about us and can attend meetings if they want to.  Our committee discussed that parents of preschool scholarships or who participate in the programs will know about us but the general public will not be as interested as early childhood does not personally affect them. 
Carrie: I will have my assistant make five phone calls. Ann, will you send me the questions for us to use?
Carl: Mike and Bryan probably have good contacts in the school and community; let’s see how the first five work out then move forward with the project.
State Report on Performance Measures (Handout): Michelle W. presented on the State Director’s Meeting she attended in Ann S. absence.  She handed out the performance measures report put together by the state, indicating this was a draft copy and changes will be made.  The audit information will be included in the report next year. 
Update on State Directors meeting: Michelle also stated at the Directors meeting they discussed having a person identified as the contact for the state if something happened to the Director. Ann stated that Michelle would be the person in charge when she was out of the office.  Michelle also stated that the state stressed boards to follow the open meetings, open records law as transparency of the board was written in Iowa Code last year.
Public Comment: Tiffany reported that Wright Medical Clinic is working with her on opening a teen clinic once a month starting in January and presented information on the next two Bee Inspired Workshops. Michelle commented on her two parent classes beginning in January and discussed the PCAI check off.
Ann stated that the projects will report at the next meeting for Professional Development.  The next meeting is February 27th. 
Bryan moved to adjourn, Carrie seconded, and the meeting was adjourned with a unanimous vote at 4pm.[image: image1.png]



