

Building Families Board Meeting Notes
February 28, 2011

From 3pm to 4:35pm

500 Fair Meadow Drive, Suite A,   
Webster City, Iowa

Board Budget Orientation began at 2:00pm and was presented by Ann Stewart. Persons present for the presentation were Carl Mattes, Angie Halfwassen, Bryan Whaley, Jeanie Running, Marj Wonderlich, Amy Shannon, Tiffany Larson and Marie Johnson. 
Board Members Present: Angie Halfwassen, Carl Mattes, Brian Whaley, Fran Pettigrew, Ann Jensen, Carrie Fitzgerald, Mike Kruger, Justin Jones, and Marie Johnson

Others present: Michelle Walters-potential board member, Ann Stewart, Heather Johnson, Michelle Feaster, Tiffany Larson, Amy Muller, Malisa Rader, Marj Wonderlich, Kathy Getting , Jeannie Running, 
Amy Shannon, Robin Galloway, and Jeanine Hough 

Board Meeting was called to order at 3:02pm by Chair Person Marie Johnson.
Introductions were made around the room with Michelle Walters, potential board member, welcomed. 

ISU Professor Robin Galloway presented on the RISE Community Adolescent Pregnancy Prevention research project on sex education completed our three counties.  Conclusions from the report were: 
· Too little information too late!!

· School providing good information about anatomy, but lacked sufficient content about the emotional and physical details, and often failed to respond to students’ questions and myths about sex 

Final recommendations included:
· Help parents and educators with how to develop open and honest communication – about any subject – to help teens make informed decisions and positive choices in regard to sex

· Most frequently noted, as the reason why teenagers have sex was peer pressure, a subject not sufficiently being addressed in sex education courses 

· Information about coercion and sexual assault 

· Begin open, honest dialogue with youth early on to develop awareness and confidence about making informed and positive choices 

Approval:

· Agenda, Carrie moved, Justin seconded, motion passed unanimously. 
· Minutes , Carl moved, Dr. Fran seconded, motion passed unanimously.
· Financial Statements, Ann explained the financial statements and the balance sheet. No questions from the board members. Justin moved to approve, Carrie seconded, motion passed unanimously. 
· First Reading of changes in by-laws: By-laws were passed out to all participants and have been posted on the web site. Most of the changes related to be compliant to the Levels of Excellence and removed the word “Executive” when relating to the director. Ann went through all the changes; there were no questions or comments from the board.  A vote to approve will take place at our next meeting.
· Project Benchmark report was handed out. Ann reviewed benchmarks of the programs with the board. The document showed that the programs were on track with their outcomes.

· In order to submit our Request for Proposals, the Board needed to review the priorities and update them if they saw fit. Using several documents including the Board Retreat and committee meeting notes, a review of community needs was identified by two groups was presented. The board also reviewed the proposed governor’s budget for next year, looking at the reductions. 
· Funding priorities for next year: Input was given by board members who attended the retreat.  The board compared where the dollars were allocated from a retreat activity and how we were actually spending the dollars.  Ann then reviewed the current community Plan priorities including: 

1. Priority I: Enhance the health, growth, and development of children and adults in the family unit. Discussion included continuing priority one as it still remains a priority to the board.

2. Priority II: Improve the availability and quality of preschool programming based on a per child basis
3. Priority III: Develop childcare and preschool providers who enhance children’s health, safety, developmental skills, and abilities. Discussion on Priority 2 & 3- indicated that these two were important also due to the major cuts in funding.

4. Priority IV: Improve the public perception of our programs. This priority is being addressed by the Marketing committee and will continue.

· The board began to look at the results or indicators. Ann gave a report on the indicator status:

1. Goal: Rate of founded child abuse assessments will decrease by 1% by 2013. 2009 Increased rate by 8/1000 Discussion: does this really indicate something we can impact as there are so many other factors. We need to consider not using this indicator.
2. Goal: Births to teens will decrease by 2% by 2013. 2009 Decreased by .1% Discussion: This indicator is good and represents the CAPP Coordinator work. What other indicator can we use for health? Ann will review the health indicators and bring them back to the board for review. 
3. Goal: 90% of preschool programs will be using Head Start Standards, or IQPPS verified by Dept. of ED or have a QRS rating of 3 or above by 2013 2010 Increase by 28% Discussion: Much of the increase is due to the schools receiving the DE grant for preschool and the Dept. of Ed. Evaluations of the programs. So far we are not able to access the DE for reviewing any other programs but the preschools are working on quality such as pieces of the profile and child assessments.
4. Goal: Each county will develop three marketing strategies to educate the communities by 2011 The purpose of the Marketing strategy is to provide information to parents and the community to better access resources and our programs. Discussion:  The 2010 Marketing strategies have been:, advocacy cards, Newsletter, Chamber, Speaking to Hu Co Supervisors, Legislative Forum, Facebook page—no survey has been done yet this year.
5. Goal: 85% of all registered providers will be 90% compliant to the DHS registration checklist by 2013 2010 increased by 3.5% (95%) goal met no discussion.
6. Goal: 30% of registered providers will have a QRS rating of 3 or higher by 2013 Decrease by 8.8% or 7% Discussion: The decrease is due to providers not buying into the QRS, no CCNC to directly encourage the application process, although Tricia has been meeting with our programs in our counties.  Other standard could be the ECERS, but it has been difficult to find an approved rater as there is only two in the state who can do the rating.
It was decided to work on the indicators at a different time as there needs to be some changes made. 
· Request for Proposals: Ann reviewed Request for Proposals with the board. The priorities had to be included in this RFP and some additional information updated. The document will go out to all programs across the state to apply for and they will need to identify the priority their project addresses, need to be an allowable expense under the carve outs, and give us their own objective statement under the priority. 
· There was a discussion about setting a cap on administration. Some board members were uncertain as to what goes into administration. Some felt that anything that is related to the program that is not a direct service would be administration.  Ann stated that she needed to review a document for the State Directors meeting next week and could give an update on what can be included and will add a definition of administration to the RFP. Justin moved to cap the administration at 10%, Mike seconded, and motion carried unanimously. 
· Committee Meeting Update: The committee meeting included the state review of our report. This went well. The state had concerns that a couple of the reports were missing. Ann resent the e-mail that contained the report to them and it seemed that they had edited several blank reports and had cut those report as well. Ann updated two numbers that needed to be changes and it was approved. The documents for the review were handed out and Ann encouraged board members to keep the reviews in their Directors books.
· Public Comment-None
· Justin moved to adjourn, Carried seconded, motion carried unanimously. Marie adjourned the meeting at 4:35.

Respectfully Submitted by Ann Stewart 

