Building Families Redesignation/ Board Meeting
Building Families 

500 Fair Meadow Dr

Webster City, IA 

10/28/09

 Meeting was called to order at 12:38

Board Members Present: Justin Jones, Marie Johnson, Janet Adams, Carl Mattes, Angie Halfwassen, Kathyrn Spencer, Lucas Beenken, Ann Jensen, Mike Kruger

Others Present: Ann Stewart, Rosie Messerly, Heather Johnson, Doug Bailey, Caye Chelsvig, Amy Muller, Amy Shannon, Tiffany Larson, Michelle Olson, Marj Wonderlich, Jeannie Running, Joy Thoma, Julie Kuhlman, Kathy Forester, and Kathy Nicholls
1:45: Deb Scrowther and Marcus Johnson from the State Empowerment Team arrived.

The Board had a quorum. 

Participants viewed the video “Period of PURPLE Crying”. Ann explained the advocacy card focused on shaking baby syndrome and challenged each to present this to five persons in their community.
Marie called the meeting to order at 12:38

Marie called for the approval of last board meeting minutes: Janet moved, Carl seconded. No discussion or changes. Motion carried unanimously.
 Marie called for the approval of financial statements: Justin moved, Janet seconded. No discussion or changes.  Motion carried unanimously.
Marie explained that that when we voted Justin as board chair at the last meeting, we had to change his representation to service provider. In doing that he was no longer eligible as a citizen to sit in as chair. However, because Ann Jensen is now working for CCRR and is no longer a consumer of empowerment services, she needs to be voted in as the service provider, Justin voted in as the parent of a consumer and Justin voted in as chair.

Motion to elect Justin Jones as Board Chair, Justin to represent parent of a consumer and Ann to represent service provider was made by Angie, Mike seconded. No discussion. Motion carried unanimously.
The board discussed proposed budget revisions for the School Ready budget that has been cut. No program staff was cut and carryover would be used to cover the reduction. It was unsure how much of the Early Childhood funds would be cut. Board discussed using Flexible funds to support any deficit in order to keep all staff at present level. Flexible funds are dollars collected from administering grants and were our dollars with no responsibility to the state to report on.
Marie moved to use the flexible funds if needed to maintain our project staff this year, Janet seconded. Discussion:  Q. What would have these funds been used for otherwise? Answer: It is a savings account for a rainy day. Q. Can we use these dollars any way we want? Answer: Yes as long as it fits our mission. Motioned carried unanimously.
Update on ARRA guidelines: The guidelines were developed by Ann and reviewed by the committee with one change. The document had been mail to the board previously to the board meeting. Ann explained the change and the appeal process which would probably never be used. This funding would cover childcare for 3 children (infant and toddlers up to 24 months of age) for 12 months or 6 children for 6 months. Carl moved to approve the ARRA funding guidelines and budget, Angie seconded, no further discussion. The motion carried unanimously.
Update on LEAN Event by Ann: Explained that the LEAN event was to reconstruct early childhood/ empowerment in Iowa. Ann is serving on the Levels of Excellence committee.  The levels would replace the re-designation process. The three Levels included:
· Emerging

· Board and budget correct

· Basics in place

· Capacity Building: builds on emerging such as 
· Meeting with Legislators

· Marketing early childhood
· Audits of budget
· Model: highest level includes
· Drawing in Grants 

· Collaborating with programs and sharing ideas with other areas

· Keep expanding everything we are doing
The team would include a Legislative liaison to provide advocacy.
The changes would in the in upcoming legislative session

There would be no re-designation in the following years

Ann sent information on our projects, board and by laws to Hardin County Empowerment.  We could also consider joining with Boone County. Guidelines for redesign include:
· Four county areas (no more than 4 counties together)

· One county areas must have 5,000 kids ages 0-5

· Adding a county would mean additional money for our area, expanding our projects into another county
· Our area would not have to be redesigned as we already have multiple counties

Recognition of Board Members: Caye and Doug B. were recognized for their past service on the board. Other board members not present were also recognized and their certificate will be sent  to them by mail.
Ann suggested moving our next board due to the holidays. The board decided to meet on Jan. 11th at 3:00p.
Janet motioned to adjourn, Mike seconded, and the motion carried unanimously at 1:20. The group took a break until 1:30 when the re-designation review took place. The following are notes regarding the review made by Deb Scrowther and Marcus Johnson.
REDESIGNATION 
Strengths of Area

· Good guidance from Ex. Dir.
· Good Representation from different counties/ diversity

· Look at outcomes

· Ask lots of questions, other board members, staff

· Quality staff 

· Not afraid to evaluate programs we fund

Challenges

· Budget 

· Who we are going to fund and who are not going to fund-now and in the future

· Marketing/advocating/recognition

Needs from State
· Guidelines from the state for joining with other county
· Technical assistance 

· Legislators happy with empowerment?



· Depends

· Need to discuss empowerment with legislators

· Maybe have another legislative meeting

Community Plan

· How do you plan to use the community plan
· Advocacy cards 

· Talk about our plan

· Use board members to market/advocate

· Empowerment programs

· Business/ Chambers 

· Share with Business and Chambers

· How often do you look at your plan

· Programs report to board

· Looking into Community Plan

· Label graph

· Pg 8

· Put chart in this area
· Pg 9-13

· Board does address duplication of services 

· Pg 14 

· Focus on quality services

· State preschool programs

· Any change in preschool scholarships were offset by the decline in the economy 

· Parent Surveys were used to help choose priorities 

· Brought information from health department 

· Pg 17

· Title section differently- An analysis of the data to determine the indicators 

· Pg  20

· Good narrative about former indicators and how the board chose new ones 

· Pg 22

· New indicators in plan with data source

· Good rationale

· Have data sources in community plan 

· Pg 32 &35

· Fiscal assessment

· Empowerment $

· Other $ put towards early childhood

· Board critiqued and added to fiscal assessment

· Nice tool, partnering with others, not duplicating services, helps see gaps, stability, finances are discussed at every board meeting 

· Evaluation

· Look at program data and staying on target on how to fund things 

· Marketing can be a priority of the community plan
ANNUAL REPORT 

· Pg 2 

· Board membership

· Out of compliance of by-laws as of September 15, 2009 (vacancies)
· Pg 3 

· Structure works

· Committees meet before the board meetings and bring recommendations to the board

· Community members on the committees

· Program manager

· Collaboration with the programs

· More like coordinator

· Communication

· Technical assistance for Empowerment

· Don’t like the term Program Manager, could you use the word Liaison?

· Advocacy cards are a great idea!

· pg 7

· good collaborative effort

· gave good information about efforts 

· pg 9 

· Indicators 

· Pg 11

· Great job with performance measures and outcomes

· What is the difference Early Childhood Education Consultant and Child Care Home Evaluator? Please clarify.

· Pg 14 School Ready

· Family Support Program

· Have all required data

· Pg 17  

· Have all required data

· Financial statement – check and balances are complete

· Early childhood for administration $3,350 used for board expenses  

· Board Operations

· By-laws and board minutes from last board meetings

· Board Meetings – Public Input 

· Orientation-each new board member brought in and Ann gives training and a notebook

· By-laws

· In Iowa Code not Administrative code 

· Copy Right on “Building Families”?

· 2nd paragraph 

· Clarify / Change 
· “If a child lives outside our counties, but receives services within our counties, they are eligible for our services”

· Speaker phone- “ In accordance with chapter 22”

· Minutes

· The name of the board, the location, the time, and date

End at 3:23
