	Community Need
	Current Funding Support
	Current Funding Amount
	Board Funding Priorities
	Funding Amount
	Governor’s SR Budget for ECI
	Possible EC Budget

	Parent Support
	48%
	$250,291
	 14.8%
	$62,000
	$206,308
	

	Parent Education
	7%
	$35,000
	 9.5%
	$40,000
	
	

	Preschool Support
	20%
	$92,794
	 25%
	$106,000
	52,207
	

	Quality Preschools
	11%
	$62,560
	 16.5%
	$69,000
	41,669
	$60,000

	Quality ChildCare
	11%
	$62,467
	 21%
	$90,000
	
	

	Professional Development
	1%
	$5,000
	 1.6%
	
$6,700
	
	

	Marketing and Advocacy
	0%
	0
	 1%
	$5,000
	
	

	Health and Safety
	0%
	0
	 5%
	$22,500
	
	

	Children's Health
	0%
	0
	 4%
	$17,500
	
	

	Other
	1%
	$5,000
	 3%
	$14,200
	22,994
	

	Administration
	Taken out
	9,995
	

	Total
	100%
	$513,112
	 101.4%
	$432,900
	$333,173
	




















Ideal Early Childhood System of supports and services: What would our community look like?

Children:
· Are clean
· Are dressed appropriately
· Are happy
· Are well nourished
· Are actively involved
· Are immunized
· Are loved
· Are respected
· Have perfect teeth
· Have all health issues addressed
· Have books to read

Adults:
· Are engaged with children
· Respect their children
· Have time to attend child’s functions and be involved
· Have positive parenting skills
· Are talking to teachers/communication
· Can identify their needs and know where to get assistance
· Participate in activities they want to be involved in

Programs:
· Focus on skill building and social skills
· Utilize parent volunteers
· Provide diverse opportunities for children 
· Have developmentally appropriate materials, equipment and activities
· Provide comprehensive education
· Are safe welcome environments
· Have safe quality standards to follow
· Provide Transportation
· Have safe playground equipment
· Have staff who are trained and well paid
· Have low staff turnover
· Have ongoing professional development
· Have Interpreters
· Are licensed
· Provide subsidized childcare
· Have continuous funding sources
· There is a Resource center or a center for resources and referrals
· There is fully dependable funding for preschool

Four Ovals Top Three Priorities that we need to provide:
Health
#1 Comprehensive Service
· Medically accurate information
· Mental Health services 
· Dental
· Substance abuse
· School nutrition programs
· Immunizations adolescent sexual health
#2 Transportation
#3 Nutrition assistance for weekends and summer for children
· Sliding scale fees
· Providers that accept title 19, additional insurance, etc
· Professional development
· Continuous serves with no lapses
· Resource directory of providers
· Parent education
· Need for early identification of mental health
· I-smiles
· Nurses in preschools
· Include nutrition in parenting class education
· Knowledge to access available programs
· Wellness program including fitness and nutrition
· Mentoring

Special Needs
#1 Knowledge of signs and symptoms of needs
#2 Decrease fear and stigma on accessing resources
#3 Transportation
· Education of formal and non-formal educators of basic identifiers
· PSA
· Summer programs
· Referrals to early ACCESS, --
· Interpreters
· Professional Development
· Early medical and emotional screening
· Referrals to AEA
· Ages and stages
· Respite
· Family support
· CCR&R partnerships
· Mentors/volunteers to help keep the programs running
· Resource guide
Family Support
#1 Parenting support, skills, education. : nutrition class, money management
#2 Resource guide and hotline; directory in central location
#3 Transportation
· Interpreters
· Long term support and follow through
· Parenting classing ongoing, no laps in services/mandatory
· Parent education when receiving funding so services, new ways to build attendance
· Communication on what’s available
· Intergenerational dual household resources
· Insurance education, who accepts what, title or additional insurance
· Money for schools lunch program and education classroom programs
· Mentors and volunteers to help programs to keep going
· 1on 1 services and in-home visitation
· Substance abuse services
· Involvement
· Incentive to get “there” or stork’s nest
· Circle of supports-individuals to lean on
·  MS and HS education classes to “break the cycle” of poverty, poor parenting skills, setting priorities for life-goals must have follow-up

Early Learning
#1 Fully funded preschool programs (3 year olds) with transportation, collaboration between preschool, daycare and school districts
#2 Communication and skill building 
#3 Transportation and professional development (tied for third place)
· Breaking down early learning into lay terms
· Ensure after school and other group programs also teach learning skills to children
· Interpreters
· Resource guide
· In home visitation
· Licensed providers (quality)
· QRS grants
· Developmental assistance; creative, low cost ideas
· Environment safety, inside and outside, classrooms and playgrounds
· Mentors/volunteers to help keep programs running

Meeting evaluation:
What went well?
· Well organized
· Healthy food options
·  Story board and houses clever idea
· Ideas were valued
· Engaging and activity involved
· Timing—went fast
What would you change?
· Attendance, how to get people here:
· Transportation
· Parents missing
· Faith group missing
· Need additional input
· Bring someone to contribute next time
· Provide childcare
· Time of meeting—not good for busy people
· Incentives for parents to attend
What do you want for follow up?
· Marketing
· Link on school websites/newsletter to get information out –low cost
· Newsletter-parent pal on BF
· Summary of what was to schools, press release, and medial
· Making committee, work with schools
· Social media (facebook)
· Resource directory—interns, find someone to keep up with incentives/ “other “ funding 
· Name out there with service offered, keep consistent name to help be known as it defines what we are doing
· For the rookies (in the future)
· Look at past % of budget
· Benchmarks
· Accomplishments
· Funding
· Outcomes
· Budgets
· New reporting should help compare

Common Themes:
1. Transportation
2. Nutrition
3. Parent education/support
4. Resource Guide
5. Interpreters
6. Screening for health, dental and mental health
7. Professional development
8. Mentors and volunteers
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