Building Families Board Meeting Notes
August 23, 2010

500 Fair Meadow Drive, Suite A

Webster City, Iowa

3pm to 4:30pm

Board Members Present: Carrie Fitzgerald, Justin Jones, Ann Jensen, Marie Johnson, Carl Mattes, Angie Halfwassen, Dr. Francis Pettigrew, and Lucas Beenken.
Board Members Absent: Mike Kruger

Others Present: Ann Stewart, Bryan Whaley, Amy Shannon, Kathy Nicholls, Marj Wonderlich, Mona Everson, Heather Johnson, Lori Price, and Jeanine Hough.

Call to order: 3pm
Ann provided a power point presentation authored by Michelle Boyd, CPPC Coordinator, on the Back to School Bash in Eagle Grove.
Lori Price gave an oral presentation on the Hamilton County HOPES program. She shared several stories and their state HOPES report.

Introductions were made.
Board Action: 
· The agenda was revised to add the approval of the Rights and Responsibility document. Lucas moved to approve the agenda, Marie seconded: no discussion. Motion carried unanimously.
· Minutes: Marie moved to approve, Dr Fran moved to second the approval of last meeting minutes: no discussion. Motion carried unanimously.
· Financial Statements: Ann handed out the financial statement for August explaining they were mixed up as the coding was not set up correctly but the expenditures were accurate. Ann will send an excel copy when the coding is corrected. Marie stated they should accept the financials as they are and moved to approve, Angie seconded. Carrie asked what the UDMO expense was for, Ann explained the UDMO was to pay their share of the rent then they are billed for rent, phone and copies and reimburse us. No other discussion. Motion carried unanimously.
· Conflict of Interest: No questions on the policy, all board members have declared any conflict of interest. Angie stated working with Webster County Health and Ann Jenson working with CCR&R, and Bryan anything with ISU Extension would be possible conflicts for them. No other board members had current conflicts. Handed in signed conflict of interest and board applications.  3:45 Lucas left the meeting.
· Carl moved to keep Ann J. and Mike on the board for another three year term. This will be their last term they can serve. Marie seconded and the motion carried unanimously.

· Election of Chair and Vice Chair:  Ann explained the executive officers cannot be providers, health, education or service provider representatives.  The same person could continue to be chair but it is recommended that the Vice Chair agree to step into the chair position. Board asked Marie if she would be willing to be Chair and she approved. Ann nominated Marie as chair (at this time Ann S. left the room to take a phone call and Marj took over taking notes). Angie nominated Carl as Vice Chair. Discussed keeping Justin as Chair and Carl was not certain he was ready to be on the executive committee. Justin called for a vote, Yes votes included: Carrie, Ann, and Dr. Fran.   No votes included: Angie, Carl and Marie. Justin voted yes to break the tie. Motion carried. Justin will continue to facilitate the meeting.
· Ann S. returned to the meeting.
· Assign persons to approve and sign vouchers: Ann S. and Carl discussed the practice of having as many board members involved in the handling funds as possible.  Since Ann writes the checks, and she along with one board member signs them, that board member also approves the transfer of funds, and this person must sign papers at the bank to be eligible to sign checks, the board decided to keep  Justin, Marie, and Lucas and persons who could sign the checks and approve the transfers. Amy Muller reconciles the bank statements. Ann S. stated it would be good to have another person take the checks to the bank. Ann J. said she would be willing to deposit any checks. Carl moved to keep Justin, Marie, and Lucas and persons who could sign the checks and approve the transfers and Ann J. to deposit any checks. Angie seconded. No discussion. Motion carried unanimously.
· Re-vote on By-Laws: Justin stated the by-laws that were voted on last meeting needed to be re voted on to assure we had our 2/3 board membership. Carl asked if they needed to be read or any revisions, Ann explained this was the second reading and no revisions had been brought up during this time. Ann J. moved to approve the bylaws, carried seconded. Motion carried unanimously.
· Financial Statements: Ann S. referred the board to the financial statements in the state report. Explained that the carryover in Early Childhood was 30% due to programs not using all their funding in School Ready, Ann moved funds over to School Ready as this fund could not be over 20% carryover or we would lose funds. Ann explained the Early Childhood funds can be over 20% this year but next year we would lose those carryover funds if it was higher. Ann encouraged the board to spend our funding as we had $100,000 carryover and many needs in the community that were not being met. Marie moved to approve the FY 10 financial statements, Carl seconded. Motion carried unanimously.
· State Report: Ann went over the format of the state report. Board members reported having read the report and had no questions and did not need to go over any parts. Ann pointed out that we contracted with Webster County Public Health for the CCNC contract in March and we will not be able to contract with them again unless Angie resigned from the board. Marie moved to approve the state report, Angie seconded. Motion carried unanimously.
Discussion of Data: Ann S. reviewed the indicator data, stating the child abuse rates went up this year. She read an e-mail from Doug Koons, DHS, who gave some ideas on why the rates were up. Board stated the reasons are the same as they always have been other than the poor economy.  Other data, teen pregnancy is being addressed by the CAPP grant, quality preschools improved through collaboration of Marj, AEA, Voluntary preschools and CCRR. QRS rates lowered along with registered providers; need to keep addressing this data so they do not continue to drop.
Identification of how we might use additional funds: Ann handed out a financial report that shows the amount of funds not considered when we completed the budget. The committee identified additional funds in Early Childhood could be spent on training child care providers to work on QRS and registration. Also the Home Consultant has put together kits to give to non registered providers that would include fire extinguishers, smoke alarms, electrical plug covers and all the forms needed to fill out and keep as a registered provider. She wanted enough for five providers. Board agreed to move $500 for the kits, to be contracted with Mid Sioux, and $5,000 for additional training for child care providers to be determined by Building Families staff and director.  Carrie moved to allocate the funds; Ann J. abstained from voting as she stated this is a conflict of interest for her. Dr. Fran seconded the motion. Motion carried unanimously.
Discussed the additional School Ready funds, possibly developing a resource directory. Carrie states she and UDMO have worked on updating a directory and she believed the city has put one together. Ann asked where it was located. Ann also reported that Public Health is working on a health directory. Board decided to collect what we have in our community first. If it needs to be expanded we could use the funds to hire someone to update it or use the funds to translate it into Spanish or to publish it and get it out into the communities. Carrie, Jeanie, Justin have agreed to bring what info they have on resources.

DHS Parent Partner Approach: Ann S. gave an overview of this project and stated she has been approached to apply for this Project by writing the RFP which was coming out today. Board discussion included: This was a good project but does it fit our mission. Does the director have time to supervise another project? Should we be focusing on early childhood projects as we have not met our goals with what we are already doing?  Marie moved to not pursue the grant at this time, Carrie seconded. Motion carried unanimously.
Board Professional Development Document: Did not have time to get to this agenda item.
Committee Meeting update: Angie presented the Rights and Responsibilities document. She reports the committee had approved the document and it had to be approved by the board for the Parent Coordinator credentialing. Carl move to approve with no changes, Ann seconded. Motion carried unanimously.
Public Comment: None.
Marie moved to adjourn, Carrie seconded. Motion carried unanimously at 4:30. 
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