Building Families Board Meeting 

June 28, 2010

500 Fair Meadow Drive, Suite A

Webster City, Iowa

3pm to 4:25pm

Board Members Present: Marie Johnson, Ann Jensen, Angie Halfwassen, Carl Mattes, Dr. Frances Pettigrew, and Carrie Fitzgerald.

Others Present: Ann Stewart, Amy Muller, Marj Wonderlich, Tiffany Larson, Julie Kuhlman, Alexis Morgan, Michelle Feaster, Kathy Nicholls, Joy Thoma, Jeannie Running, and Lu Ann Lowry. 

The meeting was called to order by Vice Chair, Marie Johnson at 3pm. The board did not have a quorum until Carrie Fitzgerald arrived at 3:20. No action items had been discussed until after Carrie arrived.
Introductions were made around the room.
Project Presentations: HOPES presentation by Alexis Morgan, Wright County Health Department. Alexis reports serving: 27 families, 4 prenatally, 7 with mental illness,  6 domestic violence, 5 DHS families, 4 working with AEA, 1 child with high lead levels, and 3 families with drug issues. Things that are challenging are interpreters and the credentialing process. 
Michelle Feaster, Home Care Connection in Humboldt reported: Both staff has 15 families on their case load (30 total) with many premature babies and infants. Their focus this year has been on outreach especially to the Latino. They are working on credentialing and making progress. They see more need for interpreters and support for the families.
Marj Wonderlich discussed the preschool portfolios that were displayed on the table. The two IQPPS areas focused on this year were relationships and teaching. The portfolios are completed by all Voluntary Preschools receiving the state grant but they have to complete all the essential criteria. The preschools submitting to the board were required to complete the two areas in order for their parents to receive preschool scholarships. It was a learning experience for the teachers and they found it positive. For next year we will build on what they did this year along with completing the assessments.
Approval items with:

· Agenda: Carl moved to approve, no discussion, Angie seconded. Motion carried unanimously. 
· Minutes: Carrie moved to approve, no discussion, Ann seconded. Motion carried unanimously.
· Financial Statements: Angie moved to approve, financial statements were reviewed by Ann explaining we cannot have over 20% carryover, Carl seconded. Motion carried unanimously.
· Approval of Dr.Fran Pettigrew for Board Member: Carl moved to approve, Dr. Fran stated she has a doctorate in Early Childhood and a minor in ministerial, Angie seconded. Motion carried unanimously. Ann stated that Bryan Whaley is interested in serving on the board. He is from Wright County and is an ISU employee. He was unable to attend due to water in his basement today.  Carl stated that he is still working with several persons from Humboldt to find good board members willing to serve on our board.
Recognition of Board Members: Janet and Katheryn will be leaving the board in July; neither was in attendance to receive their certificate. Carrie suggested we attend a City Council meeting and present Janet’s certificate to get some publicity for the board and to publicly thank Janet. Katheryn goes to Canada in the summer and her certificate will be mailed with a letter. The board agreed they will be missed. 
Action Items:

· By-laws: Second Reading, have been posted on the internet and we are ready to vote on them. The board decided with Dr. Fran on the board now they had 2/3 needed to vote. No one needed the by-laws re read and they had been posted on the web site since the last meeting with no response. Angie moved to approve, no further discussion, Dr. Fran seconded. Motion carried unanimously.
· Apprenticeship Policy: The policy had been reviewed by the Priorities and by the Program Committee with some changes. If the person wants an apprenticeship or is a student wants to do a internship, the process would be different. It was explained that the policy was in place when it involved the exchange of money but if in the case of the internship, when no money was involved, it would be a board decision to approve the request. The board received an e-mail copy and a hard copy of the policy. Carrie moved to approve, no further discussion, Angie seconded. Motion carried unanimously. 
· Board Application Policy: The Program Committee reviewed this policy with some changes. Ann reviewed the actual application and the board decided it would be good if all current board members filled out the application for the next meeting. The application shows things that would not ordinarily be brought out, stated by Carrie, for example, who would have known she had a social worker degree unless she turned in her resume to Ann. Angie moved to approve, no further discussion, Carl seconded. Motion carried unanimously.
· Approval of FY 11 Budget: The FY’11 Budget is as we discussed at the priorities meeting and reviewed at the committee meeting. Ann reviewed each line item for the board.
· Fiscal agent is part of Ann’s Salary

· With Director salary what doesn’t get spent will be carried over

· HOPES, Budgets were as requested in their reapplication with the exception of Wright County Health Department which had an additional $5,000 because they spend their budget down and provide good services.

· Early Childhood Advisor will include finger printing, preschool coordination, and literacy and nutrition kits. She also will be attending playground safety school.

· Early Childhood Education Consultant will be providing the same services and will attend a Shaken Baby conference in Atlanta, GA paid by our PCAI grant. 

· STARS program will get referrals from AEA and HOPES. Must be a center or child care provider with a rating of QRS 3.

· Mini-grants will be four centers at $3,000 with 10% match. This will link into the playground safety checklist after the Child Care Advisor is trained.

· Mental Health project funds will be to complete the in-homes they started but will not be funded for any additional families.

· ED evaluation and salary: Carl and Angie reported they reviewed the evaluation with the Director prior to the meeting and did not approve a salary increase due to the budgets and Ann’s request. The evaluation was “good”.
· Committee Meeting update: Ann stated we have already talked about what was gone over at the Committee meeting and the notes are in the board packet.
Program Results for next year: Ann reported that the yearend reports will look very different this year. The program outcomes will be more universal next year and we will attempt to use them in this year’s report as much as possible. Because of this the community plan needs to be updated for the Levels of Excellence and for the program outcomes. The director and four program staff will be attending training o the results this week. A committee may need to be developed to begin the process; the board thought the process needed to begin with them. The director will give the board leadership directives to complete the process.
Changes in community plan---quarterly reports: Ann stated that she will request the projects to keep their quarterly reports to remain the same even when we do not have to report all of this to the state as the board needs to know what the projects are doing. 
Levels of Excellence: Three levels, first is compliance with all the required elements, second is a step up with additional items such as marketing, and the third is another step up with more professionalism included. Ann will reports the document is still in the process of completion but will have an idea of what it will look like as the director is on the committee.  
Ann briefly reviewed some other changes in policy made this year: Carry forward funds /obligated funds, administrative expenses, family support funds, and use of quality improvement funds.
Public Comment: Kathy Nicholls thanked Marj Wonderlich on her assistance with Wright County staff’s CDA’s. They have been completed. Tiffany Larson reminded everyone of the LGBT training coming up.
Angie moved to adjourn, Carrie seconded. Motion carried unanimously.
Meeting was adjourned at 4:25pm.
Respectfully Submitted by Ann Stewart

