Building Families Board Meeting Notes

Date: 8-25-08
Board Members Present: Doug Bailey, Ann Jensen, Janet Adams, Mona Everson, Justin Jones, Kim Mohr,  Kathy Nicholls, Doug Koons, Mindy Mossman, Marie Johnson, and Kelly Kirstein.
Board Members Absent: John Christianson, Katherine Spencer, Caye Chelesvig, George Bruder, Mike Kruger, Kristie Daily 
Other persons present: Jeannie Running, Amy Muller, Marj Wonderlich, Amy Shannon, Joy Thoma, and Ann Stewart.
Meeting was called to order by board chair Janet Adams at 3:06. Upon arrival of Mindy at 3:15, there was a quorum of 59% of the board members present.  Kim Mohr left the meeting at 3:50.  All action items had been voted upon by this time.
Reviewed coordinator’s goals during time prior to having a quorum. Agreed these were part of the coordinator’s evaluation and did not need to take action on this item.

Approval of last meeting notes:  Kathy Nicholls moved to approve the meeting notes and financial statements, seconded by Doug Bailey. No questions but Ann did explain the format of the reports. Motion carried.

Conflict of interest policy was read by Ann. Board members took turns identifying their possible conflict of interest, mainly other boards they are members of. It was discussed how the board has the right to decide whether anyone is eligible to participate in a discussion or to vote due to a possible “perceived” conflict of interest.  Board members signed the conflict of interest policy.
Reviewed budget changes and carryover from FY ‘08.

· HOPES/Early Head Start budgets are more than identified in the initial budget. I was discussed that this was due to inaccurate projection of spending. However the coordinator felt the funds would be available to cover the costs and could be taken out of the flexible funds account if needed.
· Moved part of the Education Consultant’s budget to the preschool assistance category and scratched the Summer Programs due to the high expense and low number of children served.

· Using the Early Childhood funds from the move of the Education Consultant to the School Ready budget and use these funds for mini grants to help in-home child care providers work toward a 3 QRS rating.

· Purchasing the Creative Curriculum software for preschools was not an appropriate resource but the on line assessments would be beneficial to the assessment process. They would be limited to 20 children per classroom and would be provided training. Some preschools prefer the paper and pencil method and the hope would be school districts would take on this expense as they received their four year old grants. More funds were moved into this category.
Doug Koons moved to approve the revised budget, and seconded by Doug Bailey.
Questions: “Has subcommittee has approved? “(Janet Adams) –“Yes” (Ann)

“Can you show the deficit in the HOPES program in the budget submitted to the state?”  (Doug Koons)
Ann explained that the budget submitted is for the funds we are allocated plus the carryover, we do not report on the flexible funds only as an in-kind. We are not obligated to the numbers; we are obligated to the programs we say we are funding out of each category. If the amounts are out of line, too much for what we intend to do with the program, the state would question the budget item.

“Next year we probably won’t have any carry over.” (Doug Koons) 
“Probably not.” Ann went on to explain that the budget will be reduced $50-$60,000 overall and not out of one category. The board will have to decide whether they want to cut the budgets overall or cut program(s).
 Called for a vote, Kathy Nicholls abstained due to being a program staff, Mona Everson abstained due to her agency receiving funding for a program and Mindy Mossman abstained due to the new preschool staff receiving TA from Marj.
Ann Jensen questioned if she would need to abstain but it was decided she does not receive any funding or TA for grants, registration or CCNC and would be eligible to vote.
Motion carried.

Ann reviewed the state report by setting it up on the projector. Discussed first page and reviewed community plan priorities. Reduced local indicators to seven as notes indicated in 2006, reviewed indicators and data, discussed graph on profile assessments. 

No changes were identified other than adding data that had not been submitted to Ann yet and no questions were presented.  Doug Koons moved to approve the state report with the data changes, Justin Jones seconded. A question was asked if we had three abstain from voting, would we still have a quorum. Ann reread the conflict of interest and it was decided that as we had a quorum attending, the number of voters to approve had to be 51% of those who were voting.
Update on committees: because of the late hour, the board members were asked to review the committee notes and call Ann with questions.  Committee notes included:
· Re-designation process/what was decided by the committee
· Assessments

· CCNC

· Creative Curriculum/costs of profiles
Doug Bailey moved to adjourn the meeting; Mona Everson seconded; Janet adjourned the meeting at 4:33.
Respectfully Submitted by

Ann Stewart

