Building Families Board Meeting Notes
August 24, 2009

Board Members Present: Janet Adams, Justin Jones, Ann Jensen, Marie Johnson, Carl Mattes, Angie Halfwassen, and Lucas Beenken.
Board Members Absent: Mike Kruger and Katheryn Spencer.

Others Present: Ann Stewart, Amy Muller, Tiffany Larson, Marj Wonderlich, Amy Shannon, Joy Thoma, Michelle Olson, and Julie Kuhlmann.

Prior the meeting: Board review of community plan and state report from 1-2pm, present were Mona Everson, Ann Jensen, Carl Mattes and Angie Halfwassen.
Board Orientation from 2-3pm: Present were Ann Jensen, Carl Mattes and Angie Halfwassen.

Board was called to order at 3:15; Lucas arrived at 3:25; Board had a quorum

Approvals were as follows:

· Agenda: Justin moved, Marie seconded. Motion carried.
· Minutes: Marie moved, Justin seconded. Ann discussed corrections to the by-laws amendment process, a motion was made after the by-laws were approved. Minutes were approved with corrections.
· Financial Statement: Ann reviewed. Marie moved to approve, Justin seconded. Motion carried.
· New Board Members –Carl, Angie, and Pastor Lang: Justin moved to approve all three persons to our board. Lucas seconded. Motion carried.
· Elect officers, Chair and Vice Chair/Treasurer: Marie nominated Justin as board chair, Luca seconded, Carl moved to cease nominations. Motion carried.  Marie agreed to remain in the Vice Chair position. Janet nominated Marie, Justin seconded. Motion carried. Justin agreed that Janet would continue to chair the remainder of this meeting.
· Appoint persons who can sign checks-Justin, Marie, and Lucas: Carl made the motion for Justin, Marie and Lucas to have the authority to review vouchers and sign the checks. Ann J. seconded. Motion carried.
Volunteers for Program/Financial Committee: Marie, Angie and Justin volunteered to serve on the program/financial committee. Project staff and community members at large were invited to serve also.
Conflict of Interest: Ann reviewed the conflict of interest policy/gave examples and asked present board members to sign and turn in their conflict of interest statement.
Advocacy presentation: Ann presented the new advocacy cards to board members and guests, gave presentation, and asked the board to discuss the presentations they gave to community members after the preceding board meeting.
Approval

· ARRA funds: Ann gave an overview. Made the recommendation as indicated by the Committee to accept the funds due to parenting in our counties needing assistance. Carl asked if we would be obligated to continue this project after the funds had been expended. Ann stated no. Ann J. asked how many children we would be able to fund, three unless we are awarded additional funds if other areas were to deny their funding. Ann S. discussed how the QRS mini grants this year allowed us to accept these funds as providers need to be a QRS level 3 to receive them. Also stated that she would oversee the project and reports which would be labor intensive.  Angie moved to accept the ARRA funds, Marie seconded and the motion carried.
· Community Plan: Janet asked if anyone had questions on the Community Plan that had been mailed to the board members in the board packet. No questions. Angie moved to approve the Community Plan, Marie seconded. Carl asked if this plan was set in stone or could it be revised. Ann S. stated the report was an ongoing updated document. Motion carried.
· 2009 State Report:  Janet asked if anyone had questions on the State Report that had been mailed to the board members in the board packet. No questions. Carl moved to approve the State Report, Justin seconded. Motion carried. Ann S. stated we need to relook at the required membership since two of our prospective board members did not attend this meeting. They will need to attend one meeting before serving as a board member as stated in our by-laws and that would be too late to send in our report. Marie moved and Justin seconded to amend the State Report Board required membership as follows: Justin as human services, Ann as consumer, Carl as business, Angie as health,  Mike as education, Pastor as Faith and Malisa and Alina as pending board members. Motion carried.
· Review of re-designation questions: Ann went over the Questions for Board for Re-designation document while the board discussed some of the questions that may be asked at re-designation.
· Committee report: Ann gave an oral report and will send out the final report when completed. Had discussed the recommendation of the ARRA funds including taking applications from parents on a first come first serve basis. Also discussed child abuse issues.
· Discussion of child abuse issues in counties: Discussed the use of the program Period of Purple Crying for Shaken Baby Syndrome intervention. Ann will order one kit for $3.50 so the board can review.
Justin moved to adjourn the meeting, Angie seconded, motion carried. Janet adjourned the meeting at 4:25.

Respectfully Submitted by,  Ann Stewart, LBSW
