Building Families Board Meeting Notes
500 Fair Meadow Drive, Suite A, Webster City, Iowa

June 27, 2011
3pm to 4:30pm

2pm-3pm: Board Professional Development: June: Board Duties, Director Duties, State Budget Development
Board members present: Ann Jensen, Marie Johnson, Carl Mattes, Michelle Walters, Angie Halfwassen, Bryan Whaley, and Lucas Beenken.

Board members absent: Carrie Fitzgerald, Justin Jones, and Mike Kruger

Others present: Ann Stewart, Amy Muller, Amy Shannon, Jeanie Running, Kathy Nicholls, Marj Wonderlich, Michelle Feaster, Shelby Kroona, Tiffany Larson, and Lu Ann Mowrey.
Call to order: 3pm by Board Chair, Marie Johnson
Introductions were made around the room. The Board had a quorum. 

Angie moved to approve the agenda, Michelle seconded, no discussion. Motion carried unanimously.

 Minutes were reviewed with one change; Mike was omitted on the board members absent list. Motion was made to approve the minutes by Carl with the mentioned changes, Lucas seconded. Marie stated she like more detail in the committee meeting notes.  No further discussion. Motion carried unanimously.
Financial Statements were up for review. Ann S. explained the difference between flexible funds and the ARRA funds (stimulus funds to end June 30th). Michelle moved to approve the financial statements, Ann seconded. No further discussion. Motion carried unanimously.

Ann asked if there would be any grants listed on the suggested approval document that would be a conflict of interest for anyone.  Ann Jensen if there was a grant from CCR&R, Ann S. stated no; Marie if there were preschool scholarships, Ann S. explained the S. Hamilton School district would not qualify for scholarships this year as they are not providing three year old preschool, she would not have a conflict; and Carl stated he was on the Head Start board but the Head Start grant was not recommended for funding. 

HOPES Grants, Hamilton County Public Health, Wright County Health Department, and Humboldt County Public Health:  Ann explained that the HOPES grants received 83% of their asking funding as prorated by the amount of Parent Support funds that were being allocated.  They were approved for $110 face to face hourly visits for RN, SW, or LPN and $65 for face to face hourly visits for the FSW. One agency did not request an increase, the other two did and the increase was an average of the total requests.  The committee excluded the gas or food cards for wraparound items and will allow 10% wraparound for their budgets. The agencies will need to write a new budget for the wraparound.  Brain shared this was an interesting task to read the grants through and learned a lot about the projects. The committee looked at the %, the positives and negatives, how to weigh the projects, and the points allocated.  The HOPES grants were the best written and received the highest points of all. Michelle move to approve the three HOPES grants, Ann J. seconded, Marie thanked the committee for working on the grants. No further discussion. Motion carried unanimously.

The Family Resource Center asked to fund the Child Care Advisor and Early Childhood Consultant.  Ann S. gave a description of the services, the Child Care Advisor would provide social and emotional activity kits to home providers, playground safety checks, and continue to coordinate preschool scholarships.  The Early Childhood Consultant would provide one training in Early Learning Standards and PBIS strategy implementation to three centers along with the Gold Assessment.  Both would bill $95 for face to face visit and the scholarship coordination would be by cost per hour and funds would come from preschool funding.  Angie moved to approve the grants, Lucas seconded, motion carried unanimously. 

Parent Connection was changed somewhat in the program activity to match our identified needs; 6 parent groups, 13 preschool nights, Ages and Stages Assessments out to parents, and resource information out to families. Ann explained that Amy Muller current parent coordinator has resigned.  Ann has asked for funding from PCAI for this project but not received information on awards yet. Ann explained that without the PCAI funds this project would have to be part time and it needed to be full time. The ECI grant was for a .75FTE.   Motion was made by Ann J. and seconded by Michelle to fund the Parent Connection grant for the amount requested. Motion carried unanimously. A second motion was made by Lucas to give the director the discretion to make the decision of a part time or full time staff based upon the approval of funding from PCAI.  Michelle seconded. Motion carried unanimously.
Preschool Scholarships and $500 for training included three and four year olds at or below the 200% FPL. No school districts receiving Dept. of Ed. Funding would be eligible for scholarships this year for their four year olds. (Only for the three year old preschool programs.)  Bryan made a motion to approve the preschool scholarship grant, Carl seconded. Motion carried unanimously.

Other grants include one by Head Start for transportation.  Committee intensely debated and decided to not fund this project because:
· Brian: The committee wanted to get the most out of the money they are spending and the grant was limited to Head Start children and not all children.

· Michelle: The grant lacked depth and was missing information the committee needed.

· Ann J. and Carl stated it was not affecting all children and would only serve with in the city limits in three communities and not cover the rural areas.

Two other grants were denied for lack of following the format of the grant.

Approval of state budget for FY’12. After the grants were approved Ann handed out the budget for next year and reviewed where each grant would take their funding from.  Because we were facing too much carryover and would lose the funding over 20% Ann asked the board to consider extending the HOPES contracts for this year to purchase items identified in their next year’s budget. This included HA HOPES, computer, baby scale, and brochures, HU HOPES incentives; WT HOPES computer and software, baby scale, and brochures, and FRC activity kits. The total would be around $10,500 which would more than take up the slack (including the funds drawn down for the grants written and the interest on our funds.) Ann would write a letter explaining the extension for wraparound and it would be budgeted for this year as we are on an accrual basis for ECI not cash.  

Carl moved to approve the budget and the extension of the four contracts for this year’s budget and Ann J. seconded. No further discussion.  Motion carried unanimously.

Ann asked for the board to decide how to proceed with contracts if the state legislature has not approved the budget by June 30th.   How do we proceed with contracts if the state does not have a budget?  If the budget is not approved until July 15th do the projects continue to be funded or are we all laid off until the budget is approved or will the we be allowed to use the next year funding without a budget? Where will the funding come from or will the board want us to take unpaid leave until the appropriations are set?  The board agreed they needed to have a contingency plan for the uncertain budget.  It was discussed at length and decided to support the projects for one month or until July 30th.  Carl moved if budgets were not appropriated by July 15th a committee would meet to set up the contingency plan for after July 30th.  Michelle seconded. Bryan stated we don’t want to jeopardize our future allocations. We need to set a policy that deals with the situation, we cannot predict the future and we need to know how we would justify the spending. It was discussed that even though staff will not be working there will be bills to pay such as rent, phone, copy machine.  No further discussion. Motion carried unanimously Lucas, Michelle, Marie and Amy Shannon agreed to be on the committee if the budgets were not appropriated by July 15th.  
Reviewed the Board Professional Development Plan. The board liked the agenda and had no changes. They discussed when to hold the professional development sessions and it was agreed that they would like to meet one hour prior to the board meetings as opposed to a half day or day-long session. 
Reviewed the Community Plan information developed at the committee meeting. Ann read the information to the board. No additions or corrections. The information did not need approving as the Community Plan will be approved as a whole in the near future. 
Ann reviewed information from State Director’s Meeting:

· Website address changed to www.earlychildhoodiowa.org 

· Changes in reporting, i.e., don’t have to count the children anymore under indirect services

· Parent support programs will use poverty level rather than income level to report on

· State was going to send out contracts using the Governor’s recommended budget for ECI but they have not got all the kinks worked out yet so don’t have the contracts ready 
Webster County Public Health may write the PREP grant for a teen clinic but will not include our area. 
Resource directory was handed out for board members to distribute in their communities.  

Marie will begin her next three year term on Aug. 18 but all other board members will be continuing a term.  Ann asked the board to think about who they would want as board chair to be elected at the next meeting. 
No Public Comment.
Michelle moved to adjourn the meeting, Angie seconded. Motion carried unanimously. Meeting adjourned at 4:32pm.
 Respectfully submitted by Ann Stewart[image: image1.png]
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