June Board Meeting Notes
June 23rd, 2008

Board members present: John Christianson, Doug Bailey, Janet Adams, Maria Johnston, Katheryn Spencer, Kim Mohr, Kelly Kirstein, Ann Jensen, George Bruder, Kathy Nicholls, and Doug Koons and Executive Director, Ann Stewart.

Others Present: Amy Muller, Amy Shannon, Marj Wonderlich, Lu Ann Mowrey, Jeannie Running, and Joy Thoma.

Meeting was called to order by John at 3:12.

 Marie Johnson moved to approve the agenda and 2nd by Janet Adams, motion carried.  Janet moved to approve the meeting notes, Maria seconded, no discussion, motion carried.
Two new board members, Kim Mohr, Humboldt citizen and parent, and Kelly Kirstien, Wright citizen and parent, were introduced. Board memberships whose terms had expired were: Doug Bailey, Maria Johnson, Kristie Daily, George Bruder, Kathy Nicholls and Doug Koons. Katheryn moved to accept the two new parents and to renew the terms of all the board members whose terms expired to serve on the Building Families empowerment board.  Janet seconded, motion carried.

Kathy Nicholls nominated Janet Adams for board chair, Maria seconded and motion carried. Katheryn nominated Maria Johnson as Vice Chair/ Treasurer, Janet Adams seconded, motion carried.
Budget: because the CCNC will be hired at around $17 the board agreed to bring Amy’s Salary up to $17/hr. Motioned to give Amy Muller a raise up to $17/hour by Janet Adams, and seconded by Doug Bailey, motion carried. The School Ready budget and Early Childhood budget was reviewed by Ann with questions answered. During this discussion:
1. Preschool scholarship criteria will include the following: 
· Programs will complete the IQPPS, identify two goals of improvement and turn the information into Building Families Executive Director by May 1, 2009.

· Programs will complete a Creative Curriculum Individual Child Profile for every child in one classroom (of 20 or less) at two checkpoints during the program year.  Data will be turned into the Building Families Executive Director by May 1, 2009. Programs who wish to begin using the software CC-port to complete the assessments can contact the Executive Director by September 1, 2008 and Building Families will purchase the software for each agency (classrooms are expected to share the software). Ann and Marj will need to provide TA and training to use the software.
· Space requirements of 35 square feet per child as defined above will be strictly enforced. Building Families reserves the right to measure the space for compliance.

· Staff to child ratio will be one to ten for four year olds and one to eight for three year olds.

2. All face to face visits will be upped to $95/hour with aids up to $55/hourly face to face visit.

3. Marj will provide 45 hours of training from her salary, including ELS 0-, CCFCC, and one other to be decided.

4. FRC will pay $200 per staff for rent.

5. Incentives and mini grants for family providers will be discussed at a committee meeting and possibly taking funds from the Flexible account to pay for the grants.

6. Grants to upgrade preschool rooms will be evaluated with the ECERS by Marj, identify needs for a quality environment, then the program will reach a level 4 on the QRS within two years. Ann will look into the feasibility of doing the QRS just on a preschool program and not an entire center. Will focus on three year old preschool programs to begin with, four year old programs not working with the four year old DE grants will be targeted in the future.

7. Ann explained the issues PH was having with their programs and the changed to only the HOPES program, state credentialing, and other changes to improve the program.
Kathy Nicholls moved to approve the budget, Doug Bailey seconded, and motion carried.

Executive Director evaluation/ goals/ salary were discussed while Ann was out of the room. Janet stated Ann has met goals and moved to give 4% raise in salary this year, Doug Koons seconded, motion carried.
Ann gave an overview of the Parent Coordinator’s goals.
Family leave policy: This policy will be determined on a case by case basis. Doug Koons moved to set the policy when needed, Ann will meet with the Executive Committee to decide if the employee who needs to be gone would have the board pay for the employees’ portion of their insurance premium or to have the employee pay their own portion. Ann Jensen seconded, motion carried. 

Committee Membership: Doug K. moved to start having the Program and Financial committees meet at the same time, 10am due to lack of attendance. Maria seconded, carried. New committee members included: Kathy. George, Doug K., Doug B. , Maria, Caye, Katheryn, Amy M., Marj W., and Jeanie R. 

Kathy moved to adjourned the meeting and Maria seconded, Carried.

John adjourned the meeting at 5:34.
Respectfully Submitted by Ann Stewart

