Building Families Board Meeting Notes
500 Fair Meadow Drive

Webster City, Iowa 50595 

June 22, 2009

Board Members Present: Janet Adams, Lucas Beenken, Justin Hones, Mindy Mossman, Marie Johnson, Kelly Kirstein, Ann Jensen, Katheryn Spencer, Caye Chelesvig, Doug Bailey
Others in attendance: Angie Halfwassen, Carl Mattes, Pastor Chris Lang, Ann Stewart, Jeannie Running, Lu Ann Mowrey, Marj Wonderlich, Amy Shannon,  Michelle Olson, Amy Muller, Tiffany Larson, Josi Gilbert, Deb Collins, Jeannie Stattleman, and Joy Thoma

Janet called the meeting to order at 3:05. A quorum was not present. Introductions were made, Carl reported that John has resigned and he was taking John’s place. Ann explained that he cannot vote until approved at the next meeting. Ann also reported that George had sent in his resignation letter.
Deb and Jeannie from Home Care Connection gave a presentation on their HOPES program. They have reached their goals to meet prenatal visits of 75%, attending WIC clinic for outreach and staffing with nurses. They have 47 families and are providing socializations.
3:14 Caye joined the board and we now have a Board Quorum

3: 25 Doug joined the board and we now have 2/3 of the board present.

Action Items

Approval of:

· Agenda: amended by the board chair to include a presentation on LEAN project. Marie moved, Ann seconded, no discussion and motion carried.
· Minutes: Caye move to approve, Lucas seconded, no discussion, motion carried.
· Financial Statement: Marie moved to approve, Kelly seconded, Caye requested information on why the balances were different. Ann explained the balanced on the Profit and Loss statement was the overall balance; the other balance sheet Caye was looking at was the balance for the School Ready grant. Motion was voted on a carried.
Advocacy Training: Lucas reported on the Marketing Committee’s decision to ask the board to “spread the word about early childhood” by providing at each board meeting talk cards or cheat sheets for board members to talk to five persons in the community and present what information on early childhood was on the cards. Ann presented the video The Ounce and passed out the advocacy cards to the board and visitors. 
Approval of the second reading of the by-laws, revised: Board members did not feel the by-laws needed to be re-read. Caye moved to approve, Doug seconded. Janet amended the by-laws to three board members from each county with the board members that would be at large. This way the board was not as limited when trying to locate the required persons to serve on the board. The board membership would remain at 12. No further discussion. Motion was voted on and carried. 
Caye moved to begin the by-laws at our first meeting of the new fiscal year, Justin seconded, motion carried.

Board Transition: Ann handed out a form that explained the board transition and new board members. Three new members were present at this meeting. Marie moved to approve the board transition, Justin seconded. Motion carried. New board members and the board transition will begin at the first new fiscal year board meeting.
Budget review and approval: Ann walked the board through the budget as developed by the financial committee. The board decided to move some of the funds out of QRS grants and put into other areas, preschool, nutrition project, and Education Consultant.  They also wanted quality funds for just training and not incentives. In the Early Childhood budget they approved of the funding for emergency needs for centers but wanted QRS taken out. Ann Jensen discussed the need for QRS funding incentives for providers not moving up but reapplying. She felt the providers were not well informed about the incentive grants this year. Marj took the floor and explained the process this year was to look at those providers who were not on the QRS and to assist them in reaching a quality goal. Many providers already on QRS did not to make a lot of changes like the providers who were just applying. She reported to the board that most of the providers qualified to apply for QRS level 3 had done so this year and there really was not purpose to have QRS mini grants next year. Katheryn stated that QRS mini grants should be for the new providers and ones reapplying should do so on their own. Ann J. stated the state incentives were less this year and Ann S. explained that all of us have received reduced budgets even QRS and when the economy turns around we can fund the grant incentives again. Justin moved to take QRS grants out of the budget this year, Marie seconded, no discussion, motion carried. Ann S. explained that the budgets included a 3% raise for CCNC and Parent Coordinator salaries but it did not raise the budget amounts for these projects. Justin moved to approve the budgets with the changes, Mindy seconded, no further discussion, motion carried.
Program Committee Report: Ann reviewed for the board. 

· Early Childhood Education Consultant will work with only first year DE grantee (four year old preschool grants) and any preschool not funded by DE. Will provide Dows TA only if AEA 267 does not provide.

· Mental Health program needs to provide continuous outreach to programs to receive referrals.

· Preschool scholarships-criteria as decided at December meeting, put a cap on the scholarships of $90/month, no partial payments for over 200% FPL, fund 4 yr olds first; all applications for 4 year olds will be in by September 18th, if there is additional funding available we will then start taking three year olds. All children must be residing at 200% FPL and applications will be funded as received (1st come; 1st served.)

· Executive Director/Program Manager goals changed from last year; no additional grant writing; do not pursue Family Friend and Neighbor Care initiative; Marketing with Chamber Coffee and board advocacy; Community Commitment: Enhance Hamilton County Foundation Board and Early Child Iowa Cultural Diversity Advisory Committee; Newsletters every other month; continue to build relationships with CCRR staff; training in PBS for Family Support Workers and 0-3 for Child care (with Julie Kuhlmann)

· Ann reviewed board development and transition. Have slots for all four new prospective members if Kim Mohr decides to step down and if not then board will need to decide which prospective members will serve. Ann reported that George Bruder resigned from the board starting immediately. 
Doug move to approve the program committee decisions, Justin seconded, motion carried.
State Empowerment Board Question: discussed the Early Childhood funding, board stated that “dollars count” and Option 2 was their selection.
First Years First Grant: Ann explained the grant process includes a letter of support from the board. Board agreed to allow Ann to write a letter with Janet to sign if anyone would want a letter of support. Ann will e-mail board members to inform them of any grants that were being submitted in our area.
LEAN: Ann and Marie explained the LEAN event presented at the stakeholders meeting Friday. We would be asking Hardin to join our empowerment area and other changes that may take place. Board agreed that we need to cooperate with the state decision making bodies. 

Marie moved to adjourn the meeting, Kelly seconded, motion carried. Janet adjourned the meeting at 4:52 pm.

Respectfully Submitted by Ann Stewart

