Building Families Board Meeting Notes
April 26, 2010
Board Members Present: Janet Adams, Justin Jones, Ann Jensen, Marie Johnson, Carl Mattes, Angie Halfwassen,  Lucas Beenken, Mike Kruger, Katheryn Spencer, Carl Mattes, and Carrie Fitzgerald. Board Members Absent: None

Others Present: Ann Stewart, Amy Muller, Tiffany Larson, Marj Wonderlich, Amy Shannon, Joy Thoma, LouAnn Mowrey, Heather Johnson, Tricia Nichols, Melissa Juhl, Janine Hough and Julie Kuhlmann.

Board was called to order at 3:08; Carrie arrived at 3:10; the Board had a quorum. Advocacy Presentation by Ann on teen pregnancy.
At 3:15, Tricia Rosenthal, Elementary Principal from Clarion Goldfield phoned into the meeting to give input on the preschool grant and requesting that we continue scholarships for the children for one more year as the 4 year old DE grants will only fund 28% of the children.  Because the “at-risk” language is not in code for scholarships, we will need to wait to receive guidance from the state prior to setting requirements for scholarships. Ann stated our budget for scholarships would be status quo for this year and we funded 28 children from Clarion. We would be able to continue the funding if the state would allow. Tricia’s phone call ended at 3:29.

Project Presentations: Home Evaluator, Amy Shannon, and Early Childhood Education Consultant, 

· Marj Wonderlich reviewed activities, she is working in three areas; IQPPS, classes on observations and one on one education supporting environments; working with persons completing their CDA certifications providing advisory activities, writing reports and supporting the writing; and providing teaching and training; PBS and follow up, implementing strategies she teaches, providing support.

· Amy explained her job as providing DHS checklist evaluations, sharing the results with DHS, continued visits until things that are needed to be changed are fixed. She has been providing this service for 41/2 years and providers now welcome her into their homes. She also provides them links to other resources as they are needed.
· Family Resource Center wrote a grant for math and science and music kits that have been distributed to child care providers. Has a parent component, supplies are modeled and left for the provider to keep, seems to be working. Will continue to provide best practices this year with a literacy kits, have submitted a grant but not received information on the award.
Approvals were as follows:

· Agenda: Marie motioned, Angie seconded. No comments. Motion carried. Passed unanimously. 
· Minutes: Lucas moved, Angie seconded. No comments. Motion carried, passed unanimously.  
· Financial Statement: Ann reviewed. Carl moved to approve, Angie seconded. No comments. Motion carried, passed unanimously.
· New Board Members –Lucas moved to approve Carrie Fitzgerald as a new board member.  Janet seconded. Motion carried, passed unanimously. 
· Interested on serving on the board. - Dr. Frances Pettigrew introduced as a minister from Eagle Grove, but she has a plethora of experience with Early Childhood, including working with Head Start. Dr. Fran also has great influence and relationships within her community and volunteers. She expressed desire to be a board member and felt she had a lot of experience and in site to early childhood.
CCNC Update: Tricia Nichols

· All preschools have been visited and few preschools have to return some paperwork to complete the contract.  Tricia would like to continue services with the preschools which would require more funding; Webster County Health Department has submitted an RFP for six months CCNC services to follow up on their current activities. Ann reports the CCNC has gone above and beyond their contract to serve our counties.  

Action Items:

· ARRA Funding 

· No family that has applied has been approved due to the criteria. Dollars can be used to support the child care staff, which helps parents, staff, and centers by allowing spots to stay open. 
· Janet moved to use the dollars for families who apply and are accepted as well as use the dollars to help support staff and child care centers. Katheryn seconded.  Mike asked if this would keep parents from being served. Ann answered that as long as they met the criteria for the funds they can still be served. Motion passed unanimously.

· Preschool Scholarship Criteria for next year

· Ann reviewed contract criteria with the board, stating that the only change is the added parent night for parents. Marj monitors the portfolios. Janet moved to approve the criteria. Marie seconded .Marj explained that the profile assessments were put in an excel spreadsheet this year so it is easier to understand for the teachers and easier to use. Marj will keep monitoring the curriculum and IQPPS evaluations. This year we will provide a meeting for families receiving the scholarships. Motion passed unanimously.

· PCAI Grant

· Ann explained what the input of the PCAI Council for the PCAI 2010-2011 grant and that in this year’s application Building Families would be asking for dollars to support facilitation of Hispanic parent education for Hamilton and Wright County.  Carl motioned to approve the support for the grant. Marie seconded. Ann explained that we do not work with Humboldt County as they have their PCAI council and grant that is successful in supporting a respite program. Motion carried unanimously. 
· Revised By-Laws:  Ann reviewed the changes made to the by-laws including:
· Adding an early childhood representative to the board

· Changing the number of board members to a spread of 7 to 12.

· Making additional changes that Deb Scrowther talked about at our re-designation

· The board agreed to take action on the changes at the next meeting.

· Revised Conflict of Interest Policy

· Ann read the conflict of interest policy, stopping to explain areas as needed. There was only one change in the definition—first paragraph. Will use a roll call vote if someone abstains from voting. Janet explained the person who abstains also must leave the room to vote so that person’s influence of being in the room does not change anyone’s vote.  Angie motioned to approve the changes. Janet seconded and the motion passed unanimously. Conflict of Interest will be signed in July and the form will be changes so board members and write down their potential conflicts.
· Board  Member with potential conflict of  interest 

· Justin stated that a complaint of conflict of interest of a board member was made.  After consulting with the state it was determined that it was not a conflict of interest for this person to serve on the board for the following reasons

· This person does not receive dollars from  Building Families

· The program that this person works for does not receive compensation

· This person is not violating Iowa Code

· This person signed a confidentially statement and policy

2011 Budget Update

· Next year the administration funds must be split out into categories.

· HOPES programs may have some carryover but not sure how much. The parent coordinator can be taken out of this category.

· Preschool funds and scholarships are to put towards at risk children and will be the same as last year. Amy will coordinate the scholarships but we will be doing this out of her program rather than a separate budget. 
· The STARS Program to ensure the most at risk children are receiving child care during the summer months so they do not regress. Have been working with AEA to identify how many children this would be.
· RFP for the CCNC submitted by Webster County. CCNC is being dropped out of QRS. Melissa Juhl reported that Maternal Child Health still has to identify how they are addressing CCNC or health in child care. She stated the tools did not go away and health and safety, injury prevention checklist do not need an RN to implement or for higher end quality. Jeanine Hough stated that the lack of funds to support the CCNC in the QRS was the reason it was removed. Justin summarized, stating something (CCNC) can continue but be required by the state. Carrie questioned what we paid for currently completed: Ann explained scholarship requirements. Carrie asked if BF staff could complete the safety and health assessments. Explained that CCRR Home Consultant was planning to pick this up.

· Home Evaluator new responsibilities suggested for her position were Playground Safety, Nutrition best practices along with the literacy activity where providers will keep the kits provided. She could also be starting a Family Friend and Neighbor Care groups. CCRR plans to provide DHS checklists, Injury prevention, ChildNet, QRS, and Health and Safety.  Melissa states that their goal for the Home Consultant is to be getting persons registered, they will not do the playground safety, the activity kits were not a duplication but CCRR ideas have a lending library that providers check out and are not allowed to permanently keep. And the nutrition project would not e duplication. She stated that the descriptions of Home Evaluator and Education Consultant are high end quality programs and approves of the new ideas.
· Parent Coordinator has been accepted to the ISU masters program and will cut back her hours to 20 per week. We will contract with ISU but part of the contract is for tuition. Amy has agreed to work those hours to make up for the tuition dollars we pay ISU. BF has to set policy for her contract; Carrie suggested policy for any staff who wants to do a future apprenticeship. Ann will work on this with the Priorities committee. It was asked if Amy receives her maters will she still stay as parent coordinator, answer is no, but this was her goal to pursue a masters since she was hired. It was decided that Amy will work with Ann and report back to the board on how her extended education is being incorporated into her job as she will be providing more quality services with more education.
· Priorities committee recommends to no longer funding the Mental Health project as they do not serve many families. However, Ann explained that they have picked up four families this quarter and if they are not funded next year we still need to fund the families until they have been discharged.
Committee: Executive Director Evaluation and Marketing. Justin, Carl, and Angie will complete the Executive Director evaluation. Lucas, Tiffany, and Carrie volunteered their efforts towards marketing. 
Funding Priorities will be further discussed and voted on at the next board meeting. 
Marie moved to adjourn the meeting, Janet seconded, motion passed unanimously. Justin adjourned the meeting at 5:00.

Respectfully Submitted by, Ann Stewart, LBSW
