Building Families Board Meeting Notes
500 Fair Meadow Drive, Suite A,   Webster City, Iowa

April 25, 2011--3pm to 4:45pm

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children






Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments

Secure and Nurturing Families

Safe and Supportive Communities

Call to order: 3pm
Board Members Present: Ann Jensen, Carrie Fitzgerald, Fran Pettigrew, Brian Whaley, Carl Mattes, Michelle Walters, Angie Halfwassen
Board Members Absent: Justin Jones, Marie Johnson, Mike Kruger and Lucas Beenken.

Others Present: Ann Stewart, Jeanie Running, Tiffany Larson, Marjie Wonderlich, and Amy Shannon.   
Carl called meeting to order at 3pm.  Board had a quorum. 
Introductions were made around the room.  
Marj Wonderlich gave a summary of the Purple Crying Training. She reports a good turnout for the Shaken Baby training.  She is finishing four trainings for child care providers and one for the HOPES staff. Both hospitals are on board but have not implemented the program yet.    
Carl states there is an addition to the agenda—voting on our new prospective member, Michelle Walters.   Angie move to approve the addition on the agenda, Ann J second. No discussion.  Motion carried unanimously.
Carrie moved to approve the amended agenda, Brian seconded.  No discussion.  Motion carried unanimously.
Ann Stewart reviewed the financial statements handout.  Due to bringing in additional grants, ($2,100 interest, $5,917 for CAPP $1,336 from the DECAT administration, and PCAI grant of $1,056 for Parent Coordinator salary) there will be approximately $13,000 that needs to be spent this year or there will be additional carryover that we will lose.   Ann asked for ideas on what the board would like to spend the funds.  Ideas brought to the board included:  Ages and Stages assessment, Emergency Preparedness’ training, marketing, Fax machine, office supplies and parenting videos.   Discussion included: training could wait for next year as we have provided a variety of training already this year, fax machine would not be used that much and we can use Social Services machine if needed. It also might include purchasing another phone line to use. Ann would need to explore this before a purchase was made. Office supplies would be an administration expense. Marj suggested purchasing Gold Assessment manuals for the preschools. Carl suggested this discussion was taking too much time and we will suspend it for now and return to the subject at the end of the meeting.

Board Development: Michelle expressed her continued interest on serving on our board.  Brian moved to approve Michelle Walters to the board, Ann J. seconded.  No discussion.  Motion carried unanimously.

Administration Update: Ann provided a handout of the meetings attended since January 1st. She explained that this type of administration update is done on the state level and asked if the board would like this type of update on a regular basis. She also explained that the meetings are documented on the quarterly report, just not as in depth.  Michelle stated she liked to see the administration update but asked if it was more work for the Director, Ann stated yes but will provide this if the board wants it.  It was decided to have the Director continue to give her time/info through the quarterly reports and if needed will request a more complete report. Carl stated it would be nice to have something like this for the new Director to review. Ann stated the information can be accessed on the time sheets but could do this for the new Director when the time comes.
Second Reading of By-Laws: Carl stated that the By-Law changes had been reviewed last meeting and asked for a motion to approve them.  Dr. Fran moved to approve the By-Laws, Carrie seconded. No discussion.  Motion carried unanimously.

Director’s budget/evaluation: Angie and Carl reported on the Director’s evaluation.  (The evaluation had been handed out to board members before the meeting).  It was reported the Director was doing a good job but the committee decided to not give the director the raise requested or the request for different health insurance. The raise would be 3%. The committee had called the auditor’s office and looked at all the raises given by the county and averaged them to 3%. The committee also believed that allowing Ann to be reimbursed for the other insurance was setting a precedence that may come back with another staff asking for the same rights. The Director had asked for an additional 3% this year because there was no raise last year, but Ann had requested no raise therefore the committee did not feel they needed to make up the 3% this year.  

Ann asked to explain the proposal:  The request last year was actually made by Supervisor Doug Bailey to not give Ann a raise because they were not giving raises to any county employees that year.  Also Ann stated that by purchasing other insurance, this is paying for Medicare and the supplemental it would save the board $4,000. It was a proposal she believed the board would like with the budget crunches we are facing.  There was no comment to Ann’s explanation.  Carl called for a motion, Dr. Fran moved for the Director to receive a 3% raise this year. Michelle seconded the motion.  Discussion: Carrie stated that in the future we should focus raises on the employee performance and not the guidelines of the county.  The evaluation should be based on the work performed by the employee.  Carl called for a vote, Carried voted no, all other board members voted yes. The motion carried.  Ann thanked the board for the raise.
Follow-up: 
· The Resource Directory is going well.  We have an intern from Buena Vista who is completing it even after her internship is completed. Hopefully we will be ready to print by the end of May.
· Requests for Proposals (grants). The conference on the RFP went well with 5 attending.  The grants are due by May 20.  We need a Committee to read grants. Brian asked if that met that there would only be 5 grants to read. Ann stated probably there would be more than five but the grants are not long and will be easy to read.  Carl asked if there was an evaluation component to use. Ann stated that this was part of the grant and yes it should be easy to score. The process will be: Ann will review the grants to make sure they are in compliance to the requirements and if not then will not be accepted. Copies will be sent out to the committee to score at home. Then we need to hold a meeting to discuss and determine what they want to fund. Ann will not read or score the grants as this is a board responsibility.  Ann will be at the meeting to give the committee direction and assist with the budget as this is where the budget will be developed. Then the recommendation for funding will be brought to the entire board for approval. The board could also have grant proposals orally presented if there is uncertainty.  Person willing to be on the committee included Carrie F., Michelle W., Fran P., Brian W., and Carl M. 
· Committee Meeting – Notes were sent out and will be discussed later on.  
· Marketing Meeting – Ann referred to the committee notes and handout as it contained a Marketing plan. Angie moved to approve the marketing plan, Brian seconded. Discussion included this plan looked very comprehensive. Ann stated it filled all the requirements under Levels of Excellence and cannot be completed in one year.  No further discussion.  Motion carried unanimously.
Legislation and State ECI Meetings – Ann reported there were no new legislative updates but under Levels of Excellence the Director is to share with their boards what is discussed at the state coordinators meetings. The ECI directors are encouraged not to talk to legislatures, board members would be best to talk to the legislators about early childhood issues.  There may be a cost analysis required for the directors next year. This would mean we would document our time on a 15 minute basis to determine where to bill our time (carve outs).    
Quarterly Reports were handed out to board members.  Ann asked what input the board would like from the programs as now that the reports are mandated by the state, they are data driven and don’t show what the staff are doing. Marj shared information on additions to our reports and talked about the incentives that will be/have been given to home and center child care providers.  Marj and Amy S. presented examples of additional information they document on forms for progress with their providers.  The board agreed the short reports were very valuable and would like to see additional information. Ann suggested the projects provide a paragraph on a provider (keeping it confidential) or family story so the board could understand the programs better and how they are making a difference. Ann stated we could do this for our January reports and the criteria can be added to the contracts.  The board decided they wanted a semi-annual narrative summary from each project.
Levels of Excellence: 

Contract Visits/Audit report with a handout provided at the meeting. With respect to the Levels of Excellence requirements, Building Families Director visited each contract site for contract compliance. These visits took place from November 2010 to April 2011.  Five agencies were visited including Hamilton County Public Health, Humboldt County Public Health, Wright County Health Department, Children and Families of Iowa, and the Family Resource Center.  The Director also visited preschools that receive preschool scholarships.  Agency reviews lasted 1-1.5 hours and preschool visits were 30-45 minutes long. Some of the things reviewed included: contract compliance, voucher documentation, proof of insurance, completing a performance review of staff and if the staff professional development plan.  Preschools were monitored for staff to child ratio and program implementation.
Ann stated as in the report, “Agencies were very cooperative in their review. Each had set up an appointment and knew the Director was visiting and had the evaluation sheet to be ready for the visit.  Each showed how billing was determined and some provided additional internal audit checks to be assured they were billing correctly and providing documentation.  None provided fees for services.  Audits were shared with no substantial changes needed. None did program audits. Programs were compliant to ECI standards and requirements. Each could easily provide 5 key accomplishments.” 

Some recommendations by the Director included; start finding a 5% cash match for the program or service provided; when marketing, credit Building Families as your finder; and set aside a small amount in your budget for marketing Building Families and the program or service being provided.

Carl stated he liked this report and found it valuable. 

Fiscal Monitoring – Because the Director is leaving in a year, the board needs to know how to monitor the vouchers.  Board members could take turns reviewing the invoices and signing checks.  Ann requested to know what the board needed. Were the financial reports understandable? Does the board need training? Brian stated he was interested in learning how to monitor the vouchers.  Other things the board stated they needed to know what grants that the Director monitors, how are staff supervised, what are the duties of the board and how do they fit into all of these activities. The board agreed they need the entire board trained to monitor the vouchers. Director is to set a monthly schedule for reviewing vouchers having a board member trained one on one each month.  The board would like to understand how to complete the annual report, what is in the community plan, what are the directors supervisory roles?  A Director job description will be provided to the board.  A board retreat is one option for training such as a one day set aside to provide information on these items as well as adding time prior to the regular board meetings for training and information sharing.
Community Plan: Ann sent out the indicators reviewed by the committee. One was added, immunization rates, and it was suggested we use child abuse for children under five. The committee decided the other indicators would be appropriate after reviewing the state information on indicators.  Carl recommended that because the program committee worked on these indicators and they had been previously discussed by the board at our February meeting the board should accept the indicators as in the committee notes.  Brian moved to approve the indicators as discussed. Carrie seconded. No discussion.  Motion carried unanimously.

Carl pulled the board back to the discussion on spending additional funds prior to the end of the year.  

Marketing was approved for $2,000, Ages and Stages kits and parenting videos $1000, GOLD forms and manuals for next year $2,000, and a laptop computer with a web cam for training and projector for training, $3,000.  Dr. Fran moved to approve the items, Carrie seconded.  No discussion.  Motion carried unanimously.

Public Comment: None. 
Meeting Adjourned by Carl at 4:45 PM. 
Respectfully submitted by Ann Stewart and Amy Shannon
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