Building Families Board Meeting 
500 Fair Meadow Drive, Suite A

Webster City, Iowa 50595

February 22, 2010 from 3:00pm to 4:35pm
Board members present: Mike Krueger, Justin Jones,  Ann Jensen, Angie Halfwassen, Lucas Beenken, and  Janet Adams.  Carrie Fitzgerald sat in as a prospective board member.
Others present: Amy Shannon, Marj Wonderlich, Amy Muller, Ann Stewart, Michelle Feaster, Julie Kuhlman, Tiffany Larson, Heather Johnson, Kathy Nicholls, Karie Prescott, Trisha Nichols, Pat Cirks, and Mona Everson. 
Justin called the meeting to order at 3:00pm. The board had a quorum. 

Tiffany Larson, Community Adolescent Pregnancy Prevention Coordinator gave a presentation on her activities along with data from the state and from youth who are taking her classes. 
Introductions were made around the room.

The board reviewed the agenda. Janet Adams moved to approve the agenda, Mike seconded. Motion carried unanimously. 

Justin gave the board a few minutes to review the last meeting notes. No questions or changes. Janet moved to approve the minutes, Angie seconded. Motion carried unanimously.

Ann explained the carryover issues on the financial statement and the input from agencies: 
· Wright County Public Health: has had an increase in families but unable to make visits due to the weather. Will spend most of their budget.

·  Hamilton County Public Health, again difficult to make visits during bad weather but will expend most of their budget.

·  Humboldt County Public Health has not billed for all their services and will do so when their billing staff returns to the office.

· Children and Families of Iowa, Pat states the program is being extremely underutilized. They had three referrals in Humboldt County but persons are reluctant to let their staff in which is the biggest barrier. Staff have been meeting with public health and handing out brochures.

· CCNC project is on hold and will be discussed later but need to expend these funds and provide services. 
Total carryover projected at the current spending rate is $118,856 for School Ready, a overage of $23,778 that would be returned to the state, Early Childhood may have $100 carryover. Ann explained the Profit and Loss statement and the Balance Sheet. Lucas asked when the Accounts Receivable would be paid: SR and EC at the last quarter in April, PCAI and CAPP as they are billed. Lucas moved to accept the financial statements, Mike seconded. Motion carried unanimously.

Ann explained the handout on the CCNC Position: The total budget for the CCNC is $58,000, of this $31,000 has been expended with $27,000 remaining. Ann spoke with Hardin County CCNC to explore the option of her completing the Provider Agreement and Injury Prevention Checklist for our preschools contracted for preschool scholarships.  She was not interested and during the conversation they determined that it would take approximately 12 hours to complete each preschool. Ann used the figure of $95/hour to estimate the cost which came to a total of $12,520 or $1,140 per preschool.  There are 11 preschools total, our committee discussed omitting NE Hamilton as this preschool will not be in existence next year, and 4 who are preschools using DE funds for their four year old program, leaving 7 preschools who need the health and safety checklist completed.  
If we would contract to have this done we would have $19,460 ($5,000 reimbursement due yet from Public Health) remaining or enough to hire a CCNC (cost is approximately $5,100 per month) for 3.8 months. A new CCNC training begins the last of March and this person would not be trained in time to complete any of the checklists.   When asked what the recommendation of the committee was, reply was to contract out and to explore Hardin County’s CCNC availability for part of the preschools. Ann had talked to both Hamilton and Wright Co. Public Health and neither of their past CCNC staff were interested due to lack of time to spend on the project and the issue that changes in the program have probably been made and they were not up to date with those changes.
Ann turned to floor to Kari Prescott, Webster County Public Health Director. Kari stated first that we had no authority to contact Hardin County CCNC as they (Webster County PH) were the agency who was in charge of the CCNC project for Hamilton, Humboldt and Wright Counties along with Webster County. Kari explained Webster County Public Health is the Title V agency and has the contract for 0-21. This includes things like Material Health and the CCNC.  Any type of CCNC contract has to be authorized through them, they have to put a stamp of approval on any CCNC contract in our three counties. 
Their grant was to provide a half time CCNC and they had funding for a .7 full time CCNC. Linking Families and Communities Empowerment area funds ¾ FTE CCNC for Webster County.  Kari stated she would attempt to meet any needs identified in our counties but it would be very minimal services. Kari then explained to the board the history of the CCNC position for our counties but explained that she did not know why the contracts had been with our county PH agencies because she was not director at that time.  She also stated that we did not need a full time CCNC.
 Ann explained that we hired a full time CCNC because we felt we could not find an RN to accept a part time position and we added the nutrition project to the staff duties. Sallie Clausen had contacted Ann this fall and did an “experimental” formula for what was needed in our area and she projected an 80% FTE and with Hardin County included, a 1.25% FTE. Kari felt we only needed a .5 FTE.
There were additional questions from Kari and the board about the QRS and the CCNC. Ann explained that the CCNC did more than the QRS-training, dental, technical assistance, child diabetics assistance for several centers, etc.   Kari was also concerned about what the Family Resource Centers role in empowerment was and the roles of the staff they hired. She was encouraged by Ann to call Jeanie Running to get more answers.

The board decided for this project only the initial Injury Prevention checklist needed to be completed and it would not be feasible to complete the entire checklist (the follow up visits) and where the changes made. That would be up to the preschools to follow through if they were interested in the QRS. The board also decided to have all 11 of the preschools participate as in our contract. 
Kari requested information on how many providers we had on QRS. She was encouraged to contact Anna L. for this information. Ann stated we had all the centers on a level 3 last year but had to use mini grants to encourage their participation. Ann also stated the providers really don’t care about being on the QRS and the CCNC provided services as needed not because of the QRS. Kari stated that last week she received an e-mail stating that no one but CCRR staff are to be assisting providers on the QRS. Ann stated that our staff has other duties and refers QRS questions to CCRR.
Kari also explained that she has to have memorandums of agreement for each PH agency who would hire a CCNC. 

Janet moved to contract with Webster County Public Health to provide the Provider Agreements and Injury Prevention Checklist for the 11 preschools for a budget of $12,540 with a progress report from their staff at the next board meeting.  Lucas seconded this motion adding the criteria that the Executive Director be given the authority to work out the details.  Discussion included the by-laws stating that we would not contract with any agency that had a board member working for them. In this case, Angie is employed by Webster County Public Health.  Janet states that if in legislation it states that we can contract then the legislation overrules our by-laws. And this is an exception as we are in a bind to get this project completed by June. Angie abstained from voting due to being employed by Webster County Public Health, motion carried with all other board members voting yes.  It was requested that the by-laws be updated at the next board meeting to exclude the language regarding contracting with an agency that has a staff on our board.
Ann asked if board members wanted to attend supervised visits with the projects this year. Board participation included: Angie Halfwassen-Parent Coordinator; Home Evaluator and Education Consultant-will ask Marie and Katheryn; Lucas-Wright HOPES; Ask Carl for Humboldt HOPES; and Justin-Hamilton HOPES. Marie had supervised Tiffany’s class in Jewel last month.

Preschool requirements for next year: the Board decided to move this to the next meeting after legislation has determined the budget.
Funding Priorities Committee Update: Committee decided to meet again after legislation has determined the budget.

Ann gave a short update on the legislation that is pending.

Other: Amy reported on the activities for next year’s PCAI Grant; Ann reports 49 signed up for the Autism Training; working with PUY on a  Diversity Training, and will be serving on a  DHS short term committee for professional development administrative rules.
Ann read to the board part of a letter from the state board on our designation status and gave an update on DHS cut backs.

Community input: Kari thanked the board for allowing her to attend and give input regarding the CCNC.
Janet moved to adjourn the meeting: Mike seconded, motion carried unanimously. Meeting was adjourned at 4:35 pm.
Respectfully Submitted by Ann Stewart.

