Building Families Board Meeting 

500 Fair Meadow Drive, Suite A

Webster City, IA 

January 11th, 2010 
3:00 pm-4:30 pm

Board Attendance: Justin Jones, Marie Johnson, Ann Jensen, Angie Halfwassen, Katheryn Spencer, Lucas Beenken, Carl Mattes, and Janet Adams,

Others in attendance: Ann Stewart, Carrie Kube, , Amy Muller, Michelle Feaster, Marj Wonderlich , Amy Shannon, Julie Kuhlman, Kathy Nicholls, Joy Thoma, 

Meeting was called to order by Justin at 3:04
Advocacy Training: Ann Stewart presented a handout on early childhood that was appropriate to share with legislators now the General Assembly has convened. 
Approval of Agenda: Marie Moved to approve the agenda, Carl seconded, motion passed unanimously. 
Approval of Minutes: Katheryn moved to approve minutes, Marie seconded, motion passed unanimously.
Approval of Financial Statements: Angie moved to approve financial statements, Janet seconded. Ann reports that the financial statement is due to the state this month. Our year is 47% over with 41% of our budget expended (this does not include December billing as not all bills have come in and they will be paid next week.) No questions. Motion passed unanimously. 
Executive Director Policy: Ann explained that with the credentialing process, she is working on policies for Building Families. As the committee reviews the policies, they will be presented to the board for approval. The first is the Executive Director qualifications, job description, and interview questions. Carl asked if this was “written in stone” or could be changed. It was explained this was just a beginning point if you needed to hire a new Executive Director. Katheryn stated that there were no points assigned to the questions. Ann stated that would need to be added by the hiring committee. This was only an example of what the board could use. Janet suggested then that the document should state “Guideline” or “Sample” to indicate it was not to be taken word for word. Janet moved to approve the document, Angie seconded, motion passed unanimously. 

Hamilton County Amendment: The Hamilton County contract for Ann and Amy did not include funds for mileage and some supplies and meals. Ann stated that to date $3,160 had been spent and mileage beginning January 1st will go down to $.50 per mile. Janet moved to amend the contract for an additional $7,000, Carl seconded, motion passed unanimously.
CCNC Position: Discussion took place on possible actions regarding replacing the CCNC who resigned two weeks ago. Issues included:

· The preschool contracts for scholarships included a provider agreement and safety assessment done so the preschools would be ready to apply for the QRS.

· Would we be putting our children at risk by not providing a safety assessment? Marj answered that the issues were more with the centers who were assessed last year. Because she works more with the preschools she felt they were safe especially when some did not have outdoor play equipment.

· We could amend the contracts to delete the safety assessment. It was believed most preschools would not have a problem with this. Preschools are already putting together two sections for the IQPPS port folio for us as a step up to quality this year.

· We are unsure of where the CCNC position will be for next year, Public Health and CCR&R Directors have both advised Ann not to hire someone until after the legislative session to see where this goes.

· Discussed the legislation that asks empowerment areas to consider whether there was a system in place for the health and safety of children in childcare. The board they felt it met empowerment should consider funding a CCNC.

· We could contract with another area for the safety assessments to be completed rather than hire a new CCNC.
It was decided to amend this issue to be discussed at the February meeting. At that time the board would like to know how much is left in the CCNC budget and the cost for contracting the safety assessments.

Funding Priorities Forms were explained by Ann. The board decided to have a committee assess the documents. Justin, Angie and Janet volunteered. They decided to meet as board members first then bring in the programs for a continued discussion before bring a recommendation back to the board.

Hardin County/Building Families Comparison document: Ann explained the document and went through it with Carrie Kube, Hardin Coordinator, giving input on Hardin County. Board members that volunteered to meet with the Hardin County Board next week worked on combining rides. Ann will attend the Hardin board meeting at 5 and the two boards will meet at 6.
There was no community input for the board meeting.
Carl Moved to adjourn the meeting, Janet seconded, motion passed unanimously.

Justin adjourned the meeting at 4:20pm.

Respectfully submitted by Ann Stewart, LBSW

