Special Board Meeting Notes
Building Families 

January 10, 2012 from 1-1:45
500 Fair Meadow Drive, Suite A

Webster City, Iowa

Board Members Present:  Marie Johnson, Carl Mattes, Angie Halfwassen, Lucas Beenken, Bryan Whaley, and by phone, Ann Jensen.
Board Members Absent: Justin Jones, Carrie Fitzgerald, and Mike Kruger.

Others present: Ann Stewart, Michelle Walters, Amy Shannon, Jeanie Running, Linda Klehm, Shelby Kroona, Tiffany Larson, Amy Danielson, Lou Ann Mowrey, and Joy Thoma. 
For the sake of Ann J. hearing over the phone, Ann S. introduced who was in the room. 
Carl called the meeting to order at 1:08.

With Ann J. on the phone, the board had the 2/3 quorum to hold the special meeting.

Carl reviewed the resignation letter of the current director stating her last day was January 14th. The letter had been sent by e-mail for all the board to read previously. He called for an acceptance of the Director’s resignation.  Marie moved to accept the resignation of Ann Stewart, Angie seconded. No discussion. A role vote was called: Marie, yes; Carl, yes; Angie, yes; Lucas, yes; Bryan, yes; Ann J. yes; Justin absent; Carrie absent; and Mike absent. Motion Carried.
Carl stated he had discussed with Michelle Walters previously about accepting the interim position of Director for the next 8 weeks and she accepted. He called for a motion.  Bryan moved to appoint Michelle Walters as interim director for 8 weeks beginning January 16th, Lucas seconded.  Michelle stated the time line would be consistent with hiring a full time director. (by  the next board meeting  the end of February.) A role vote was called: Marie, yes; Carl, yes; Angie, yes; Lucas, yes; Bryan, yes; Ann J. yes; Justin absent; Carrie absent; and Mike absent. Motion Carried.

Compensation was suggested in a proposal developed by Ann S. and Michelle. It included: Michelle would be hired on contract with the board for Administration duties for 8 weeks beginning January 16th through March 2nd.  She would be the full time parent coordinator and part time Director which will be contracted. Contracted services would include a cost per hour worked under administration.  Estimated time would be 110 hours for the 8 weeks or $5,500.  This includes all taxes to be paid by Michelle. After the 8 weeks are up or before, a full time director would be hired and Hamilton County would be the Employer of Record.  Other expenses for administration include meals, travel, and administrative supplies would be billed directly to ECI. 
 At minimum duties will include as worked out by looking at Ann’s time sheet and estimating the time for the following:

· One Newsletter, 4 hrs

· One State Director’s meeting (or regional meeting, which ever comes in this time frame.) ,10 hours

· One Committee meeting, 8 hrs.

· One BF board meeting, 8 hrs.

· One HOPES Quarterly meeting, 8 hrs.

· Supervision of Tiffany, 2 hrs

· Hiring a Parent Coordinator, 20 hrs.

· Other administrative duties such as monitoring the copy machine, etc., 30 hrs.

· Fiscal Agent duties, 20 hrs.

· Total of 110 hours.
Shelby Kroona the Director of Hamilton County Public Health was asked to give input on employment hours (as PH is the current employer of record for Michelle). Shelby stated that this is a heavy schedule to be Parent Coordinator and provide the Administration duties at the same time, even when it is just part time. Ann S. stated that she has worked with Shelby on keeping Tiffany and Michelle’s hours to 40 per week. Shelby discussed the board of heath reviewing the hours and beings they are salaried they need to say at or around 40 hours or there could be problems with the employees union. Ann S. stated that Shelby would be willing to provide a weekly15 minute staffing with Michelle as required under our credentialing.  Michelle stated that she and Ann had discussed her taking PTO time to compensate when she needed to work on Administration duties so her hours would not be so overwhelming. 

Marie moved to approve the compensation package of $5,500 for Michelle.  Angie seconded. No discussion.  A role vote was called: Marie, yes; Carl, yes; Angie, yes; Lucas, yes; Bryan, yes; Ann J. yes; Justin absent; Carrie absent; and Mike absent. Motion Carried.

Fiscal duties were outlined on what the options were and past and current costs.  The options included to continue to use the Director as Fiscal Agent verses hiring a non-profit agency as Fiscal Agent.
· Suggestions to use Hamilton County as an outside fiscal agent

· When we used HC previously, it cost about $20 per check. So approximately 30 checks per month x $20= $600 per month or $7,200 a year.

· With HC as fiscal agent we would not do a full audit but have the HC auditors expand the audit and it would cost about $500 (an estimate by the state team)

· Director would still be reviewing the vouchers and making out a face page for each, the board would sign off on the vouchers as approval for payment.

· Using the director as fiscal agent, you would keep track of the time spent on all FA activities as in the past.  Cost for current director is about $4,000 a year.

· An audit would be done by an outside agent; cost would be approximately $3,500 a year.

· Both costs are approximately the same. 

· Audit can be taken out of program funds, but not the fiscal agent costs.

Ann S. stated this was a wash as far as funding was concerned but even if there was a fiscal agent the director and board would still be developing cover pages for the vouchers and approving them so there was still some time involved.  Carl stated the time saved could be used for programming.  Ann suggested giving Michelle a couple of months of writing checks to determine how comfortable she is with this duty. Michelle stated that she has used QuickBooks previously and thinks that this process should be continued at least until the end of the fiscal year because it will make auditing easier. Then decide on a fiscal agent.  
Carl explained the timeline for the director position was to interview the two applicants on Feb. 16th. Then bring a recommendation to the full board on the 27th.   Carl stated that the committee wanted to seek candidates for the position in-house first and was posted to the two internal employees, one was interested.  After consultation of an attorney who  recommended posting the position for one day, the position was posted at each courthouse. Ann stated the position was posted from before the first of the year to Jan. 6th so was open longer than one day.  No discussion by the board on the timeline.
Carl asked if there was any public comment.

Shelby stated she did not know the position for director had been posted as no one told her and she knew of others who were interested in the position and were highly qualified for it. 
Bryan, Does this need to be posted in the Newspapers or just posted and sent out by e-mail? 

Lucas, the intent of the hiring committee was to hire in-house first and then post it or advertise it for the public to apply.  We need to keep to this decision.  We can do the one interview and go from there if that applicant is not hired.  Legally, it has been posted and so we are in compliance. 

Bryan, I did not know this was posted until I talked to Ann.

Ann J., when asked if she had input said she had no comment at this time.

Marie, we appointed a committee to work on this process and we need to follow their recommendation.

Carl, the intent was to post this internally and if not filled then go to the media and run an ad.
Angie, if that was the intention of the committee we need to follow their suggestions.

Carl, we will stay with the committee decision then, unless we don’t find a candidate (we want to hire) then open it up. We will interview the two candidates and if nothing is satisfactory will then run it in the paper.

Ann S., do you want me to run an e-mail for others to apply if they wanted to?

Lucas, we would do that after the interviews.

Carl, then we will follow the procedure as decided.

Carl thanked Ann for her past service; several other comments from attendees included their appreciation of Ann and the Board. Carl suggested an open house and Ann said to wait until April if the board wanted to hold an open house, but she felt the credentialing open house would have been enough. 

Angie moved to adjourn, Lucas seconded the motion.  A role vote was called: Marie, yes, Carl, yes, Angie, yes, Lucas, yes, Bryan, yes, Ann J. yes, Justin absent, Carrie absent and Mike absent. Motion Carried.

Meeting was adjourned at 1:45pm.

Respectfully Submitted by Ann Stewart
[image: image1.png]



