Building Families Board Meeting Notes

Date: 12-22-08
Board Members Present: Ann Jensen, Kathryn Spencer, Janet Adams, Kelly Kirstein, Doug Koons, Marie Johnson, Mona Everson, Doug Bailey, John Christianson, Mindy Mossman, Caye Chelesvig, and Kathy Nicholls 
Board Members Absent: George Bruder, Mike Krueger, Justin Jones, Kim Mohr

Other persons present: Jeannie Running, Amy Muller, Marj Wonderlich, Amy Shannon, Ann Stewart, Anna QRS Regional Specialist, Tiffany Larson, Michelle Olson, and Joy Thoma
The meeting was called to order by board chair, Janet Adams at 3:00 pm. The board has a quorum in attendance.

The purpose of today’s meeting was to educate the board on QRS and IQPPS and with this information to make a decision on what criteria should be set for funding preschool scholarships for the next fiscal year. The meeting began with a presentation on the IQPPS by Marj Wonderlich, Early Childhood Education Specialist.  Marj presented a power point and answered questions. She demonstrated putting together a profile and explained that the profiles were proof of compliance to the IQPPS and would be verified by the DE if sent in to them. Some districts would get a site visit for verification. Marj shared the letter from the DE regarding the law using a quality standard for a preschool to enroll and student with an IEP.
How long does the four year voluntary preschool funding last for funded preschools?

 It continues on as long as they meet IQPPS requirements. There is no tuition cost for 4 year old preschoolers under the grant.
What other preschools involved? Stratford, Webster City, Bode, Gilmore City, and Eagle Grove have the grant. Humboldt and Clarion/Goldfield have applied and will apply again this year. Marj is working with both districts as a team member on the grants.
Why do other schools not apply? Because the application is an extensive process, some do not want the grant. It is projected that 75% of all districts were to receive a grant for the preschools. 
Anna Letsche, Regional Quality Rating System Specialist presented a power point on the QRS, discussing the levels and how they are earned by points that address:

· Environment

· Staff Attending trainings

· Meeting standards 

· Quality indicators

Benefits of the program include technical assistance, mini grants from empowerment in some areas, and financial incentives. The providers receive a certificate that shows the provider is dedicated to quality.
Questions presented: Do providers earn the money incentive if they skip a level? Yes, they can apply for a new or higher level within one year and receive the incentive. Their certificate is good for two years then they must reapply and will receive the incentive each time they apply.
Discussion:  What criteria do we want to fund for preschool scholarships next year?  What criteria do we have now? We are using the IQPPS self assessment with identification of  two  goals to work on during the year, complete two sessions child profiles, limit of 20 per classroom and 35 sq ft of classroom, 1:10 ratio for four year olds and 1:8 for three year olds. Humboldt was given an exception to have 3 teachers in a classroom of 22, but this exception was for this year only.
Marj passed out the letter from the Department of Education stating ECSE and EC programs serving children on an IEP that Iowa Law in the school year of ‘09-10 requires accredited school districts and nonpublic schools operating preschools and child care programs to either meet DE Program Standards (must follow 1 of the 4 standards sited) or obtain a DHS licensure.  Program standards included IQPPS and are one of the least difficult for school districts to obtain. Programs not run under a school district must be licensed by DHS.  
Iowa Code also states that programs under the IQPPS standards must not have more than 20 children and must maintain 35sq. feet per child in the classroom.  This makes the decision to limit programs to 20 children a law and not just a requirement by this board.
Mindy stated that it was very important to keep the 35 sq. feet criteria as room size is one of the biggest things that attributes to a successful program. She also stated that keeping the class size at a limit of 20 was not as important when there were more teachers and associates than the 1:10 ratio. She reported that children with an IEP must have a certified teacher in the room.

The board shortly discussed the requirement of a certified teacher and 10 hours of programming a week. Some programs run less than the 10 hours as required by the school grant. Barriers are too many children to serve and the cost of hiring a certified teacher, playground issues and trainings are also big issues and would be hard to meet.

The board did not want to limit the programs to the point where they could never use scholarships.  They discussed using QRS as a quality measure for those programs who could never be in compliance to the IQPPS. Marj suggested that preschools were ready to begin developing portfolios for the IQPPS. Some discussion was made on making too much paper work for the teachers to qualify for scholarships.
After further discussion, Marie made the motion to require the following criteria for preschools to receive scholarships for next year:  

· continue with 20 children per classroom for 4 year olds with 1:10 ratio, 1:8 ratio 3 year programs with 16 per classroom

·  child profiles twice a year 

·  35  square foot per child space requirement

·  IQPPS self assessment and begin the verification portfolios by identifying 2 goal areas each year to work on and add to the portfolios

·  Work with the CCNC on a Business Partnership Agreement and completing the Injury Prevention and Survey (this would put them at a level 2 on the QRS and if they wanted to submit the paper work they could receive their incentive or move on to a level 3)
Kathy Nichols seconded, no further discussion, motion carried.
Wed. Jan. 7th 9:00-12:00 meeting was set for resignation and update the community plan.  Service providers’ especially mental health professionals will be invited to this meeting.
Marie and Doug K. will meet with Ann on Dec 30th 3:00-4:00 to discuss the 1.5% reduction in our funding.
Doug Koons moved to adjourn the meeting, Mona seconded, and the meeting was adjourned by Chair Janet at 5:03 pm.
Respectfully Submitted by
Ann Stewart
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