Building Families Board Meeting Notes

October 25, 2010 from 3pm to 4:45pm
500 Fair Meadow Drive, Suite A,   Webster City, Iowa

---------------
Board Members Present: Ann Jensen, Marie Johnson, Carl Mattes, Mike Kruger, Dr. Francis Pettigrew, Bryan Whaley, and Lucas Beenken.
Board Members Absent: Carrie Fitzgerald, Justin Jones, and Angie Halfwassen.

Others present: Ann Stewart, Amy Muller, Amy Shannon, Marj Wonderlich, Mona Everson, Heather Johnson, and Tiffany Larson.
Marie Johnson called the meeting to order at 3pm. The board has a quorum. 
Ann S. provided an educational presentation on the structure of Early Childhood Iowa. 
Carl moved to approve the agenda and minutes to the last meeting and the committee meeting minutes.  Mike seconded. There was no discussion and the motion carried unanimously. 

New Board Member, Bryan Whaley was introduced. He is an ISU Extension Regional Specialist in Youth Programs and lives in Eagle Grove. He was a former math and science teacher in a middle school. He has a wife and two children, both who participated in the four year old preschool program.  Ann moved to accept Bryan as a board member, Dr. Fran seconded. No discussion. Motion carried unanimously.

Financial statements were explained by Ann S.  Statement of Financial Position explains the balances of the accounts and the expected income from grants. Statement to Financial Income and Expense shows expenses to each program split out by category, i.e. mileage, rent, etc. The expenditure report shows monthly expenditures by project, the % expended and amount remaining. Carl asked if we were where we should be and Ann S. answered yes to date we are. Ann J. moved to approve the financial statements, Dr. Fran seconded, no questions or discussion, motion carried unanimously.

Board members were given a self evaluation to complete then Marie facilitated a discussion on how the board was functioning as a whole.  “How well has the board done its job?” was rated very good with the comment they have improved individually but we have never received feedback on our work from the community.  “How well as the board conducted itself?” was rated very good. Reports have been received in advance by e-mail which the board appreciated. They also felt it was tough to find new members to recruit.  “Board relationship with Director” was rated excellent. A question was raised on how orientation of new members was done, and explained that most of the time the Director met with new prospective members one on one but also will do a formal orientation for anyone to attend prior to one of our board meetings each year. “Performance of Individual Board Members: was also rated very good. The board felt they worked well together, were comfortable speaking but did not know everything they wish they know (about early childhood). 
Follow-up on the resource information from Justin, Jeanie, and Carrie: none were in attendance and had not turned in any information. As a result Ann S. will contact them and ask for the resource information they were to provide.

Little Friends Preschool could not accept scholarships due to the code saying this would be supplanting for the children identified under the DE preschool funds. As a result and after consulting with the state persons working on the DE preschool and our ECI state facilitator, it was decided to provide the preschool with a partial salary equal to the scholarships that would have been funded. The scholarships were her only source of income and without our support she would not be continuing in the position. 
Other issues with preschool have come up in the past two weeks, three year old preschools are full and we have a child in a remote rural area needing the interaction with peers. Ann S. is working on contacting additional preschools to see if there is an opening but even then there is an issue with transportation. Board discussed transportation between districts. Marie declared a conflict of interest due to serving on the S. Hamilton School Board. The board asks Marie to continue to give input due to her knowledge about how the transportation between districts works. It was decided if necessary we could contact school districts to provide transportation but not sure they are able to – ECI could pay for it if no other means of payment were available. Carl asked if we had funds for transportation and we do as the preschool DE funds are taking the place of quite a few scholarships. Mike stated he would “push” the three year program in their district. It was suggested to contact Head Start in Story City.  Ann S. stated that she felt it was our job to try to locate services for those children who are falling through the gaps and this is one of those children. The board agreed and indicated we should continue to try to assist the child in fiding preschool and transportation.

Quarterly Reports were gone through with a brief explanation of each by Ann S. Preschool scholarships are down but may be increased when the districts identify their students under the grants; CC Advisor has completed the playground safety training and is meeting with home providers to talk about her services. The CC Advisor and Consultant have been working on the activity kits; the Ed. Consultant still continues to work with Centers and Preschools on quality. HOPES programs are at their projected numbers; the Directors report has changed to accommodate the state, but board members did not state they wanted additional information.  Ann S. stated the first report usually does not have a lot of data but that will change as the year rolls along. 
The Policy and Procedure Manual will address many of the required activities under the Levels of Excellence. It was available on line for the board to review and had been e-mailed out prior to the meeting Most of the information is policy created during the past years, other is how the Director proceeds with running the non-profit. Parts of the manual that were created were reviewed by four different board members, and most of the editing was grammatical. The program committee provided a quick review of the manual. Ann went through the pages indicating which ones where new, was changed, and was policy created in the past.  Carl stated the division of duties for managing the financial was very important and felt we were on track with the checks and balances. He also stated that if we approve the manual we can always update it to serve our board better.  Carl moved to approve the manual, Dr. Fran seconded, no questions or discussion, motion carried unanimously.  
Operation and Supervision Manual for the Parent Coordinator has also been reviewed by two state people and Kathy Nicholls who had only grammatical changes. It was available on line for the board to review and had been e-mailed out prior to the meeting. This manual is part of the credentialing process and contains policies around supervision of the Parent Coordinator Program.   Dr. Fran moved to approve the Operation and Supervision Manual for the Parent Coordinator, Lucas seconded, no questions or discussion, motion carried unanimously.  

Lucas facilitated the SWOT evaluation; parts utilized included Strengths, Weaknesses, Opportunities, and Treats. The “audience” was asked to participate. The results are attached to the end of the board notes.  The third page of the evaluation will be done with the executive committee and marketing committee to complete. The information will be used in a marketing plan and in the update of our community plan. 

The next board meeting was scheduled for December 27th, the board decided to move the meeting up to December 20th  from noon to three, to use this time for a board retreat to update the community plan. Ann will plan the meeting.

Committee update, board was referred to the meeting notes due to running overtime.

Public Comment: Tiffany encouraged persons to send names of people who would be willing to participate in a phone survey. Ann S. stated the Webster City Day Care had reached a QRS level 4. 

Dr Fran moved to adjourn, Carl seconded, motion carried unanimously.  Meeting was adjourned at 4:45pm.
Respectfully Submitted by Ann Stewart
Future Board Meetings 2010 to 2012

	Program Committee meets the third Thursday every other month at 9 am at Building Families office.
	Board meetings meet every forth Monday every other month at 3pm at the Building Families office.

	October 21, 2010  Marketing Committee at 11:30
	October 25, 2010

	December 16, 2010  
	December 20, 2010 BOARD RETREAT, 12 PM AT BF OFFICE

	February 17, 2011
	February 28, 2011

	April 21, 2011
	April 25, 2011

	June 16, 2011
	June 27, 2011

	August 19, 2011
	August 22, 2011

	October 20, 2011
	October 24, 2011

	December 15, 2011
	December 19,2011

	February 16, 2012
	February 27, 2012

	April 26, 2012
	April 30, 2012

	June 15, 2012
	June 25, 2012


Building Families SWOT Analysis 10 25 2010
Things to consider: People, Resources, Innovation/Ideas, Marketing, Operations, Finance

	Internal

	Strengths
	Weaknesses

	· Reputation we have with the clients we serve

· Skilled professional staff

· Diverse board

· Ongoing educational opportunities

· Financing for programs

· Good rapport with our legislators 

· Good board turnout at meetings

· Programs serve the identified needs

· Many community collaborative/collaborate with others

· Multi county-works well together

· Work well with the school districts

· Working on marketing

· Great office location/multiple programs together

· Conference room


	· Missing community marketing in other counties, more visibility

· More staff time to be in the three counties all the time (PR)

· Public at large does not know/understand what we do or what we offer

· Lack of communication for non speaking English 

· Funding 

· Diverse staff-Spanish speaking

· Multi lingual Education materials in Spanish and other languages

· Busy schedules
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