Building Families Board Meeting Notes
March 14, 2008

Board Members Present: Ann Jensen, Mona Everson, Marie Johnson, Doug Koons, Doug Bailey, Emily Bormann, Janet Adams, John Christianson, Kathy Nicholls, and Caye Chelesvig.
Others present: Ann Stewart, Kim Mohr, Jeannie Running, Marj Wonderlich,  Amy Muller and Joy Thomas.

Meeting was called to order by John at 3pm. Maria Johnson moved to approved minutes, Janet Adams Seconded – Motion carried. Maria Johnson moved to approve the financials and Doug Koons seconded. Motion carried. 

Ann explained 0-5 empowerment funding and recommended we use $15,000 unallocated funds for Wright Co. Families Forward and 5,000 to 10,000 to Wright Co.  Families Forward for state accreditation.  

Janet Adams moved to approve #1 allocations, Doug Bailey seconded- Motion approved.

Ann explained CCNC funding and position recommending that we use Webster Co. PH for employer of record and house the CCNC at Building Families offices. Board will discuss this farther when the budget is clear and we know exactly how much money we would have for this position.

Training Funds: Due to the funding being so tight there will be no funds for training providers next year. All recommended moving 45 face to face hours for Marj, education consultant into training and if not used for training can use it for face to face technical assistance. 

Ann recommended changing the fee for face-to-face reimbursement to $95 per face to face hour for professionals and $55 for para professionals. 

Also discussed what are we may decide to cut in our “other” funds as there will not be enough to fund all of our programs. Discussed the lack of referrals to the Mental Health and Substance abuse projects and possibly cutting those two projects. Doug K. stated that DHS was not carrying those clients who could use these programs and no decision was made why there were not referrals being made. 

Revenue for 2009: Ann went over the budget for next year and explained all sources, carve outs, and how “other” was determined.
New Board membership was discussed. Board decided to keep both child care providers on the “provider” board members and add three parents. This would make board membership 51% elected and citizen membership. Suggestions for parents include Kim Mohr who was in attendance and Christy Ellis.  Emily moved to approve the board membership as discussed and Maria Johnson seconded- motion carried.

Emily Bormann motioned to adjourn, Janet Adams seconded- motion carried.  John adjourned the meeting at 4:15PM.
Respectfully Submitted by 

Ann Stewart

Board Meetings:                                               Committee meetings:
	
	

	January 28, 2008
	December 19th , 2007

	March 24, 2008
	February 20, 2008

	May 19 
	April 23, 2008

	July 28, 2008
	June 25, 2008

	Board Meetings will meet at 3PM at Building Families Office. It will always be on the 4th Monday unless there is a holiday or another conflict.
	Program Committee will meet at 10am 
Financial Committee will meet at 1pm

All meetings will be held at Building Families office on the 4th Wednesday unless there is a holiday or a conflict.


