
Building Families Board Meeting Notes
January 28, 2008
Present Board: Kathy Nicholls, Kristie Daily, Janet Adams, Justin Jones, Mindy Mossman, Mike Kruger, John Christianson, Emily Bormann, Ann Jensen, Marie Johnson, George Bruder, and Caye Chelesvig
Others present: Ann Stewart, Amy Muller, Marj Wonderlich, Jeannie Running, and Tami Foley

Board Chair called the meeting to order at 3pm. Kristie was recognized for achieving her CDA. Board meeting notes and financials were reviewed. Board notes needed the start time of the meeting changed to 3:15 instead of 6:15 pm. Janet moved to approve the minutes, Justin seconded, motion carried.  No specific questions were presented on the financials.  Marie moved to approve the financials and Kristie seconded, motion carried.
Tami Foley, state empowerment liaison from DHS reviewed the state report. Gave the following criticisms:
· Why do we use antidotal vs data on Executive Summary? Answer data does not tell the story.
· Board structure is 16 not 17. Ann and Kristie cannot be considered citizens because they are providers who receive assistance from CCR&R.

· Send our marketing plan to Shanell

· Data for next year: 
1. put “PH Clinics only” to identify immunization source; 
2. % of births to mothers under 20, why we did not use “teen birth rate”, answer because under age of 20 is considered “teen birth rate”; 
3. Don’t change data source, answer not all data is reported on a yearly basis so need some kind of new data to report; 
4. DIBLES, how does this baseline rate, answer this is how the school readiness was measured by DE in the beginning, board members expressed dislike of using dibbles for school readiness and wanted to go back to the school ready perception survey; 
5. Tami wanted to know why only a few schools reported the DIBLES and why we did not collect it from all districts, answer, because not all the schools reported them to the DE. We used the report developed by Penny Melburn for our data.
6. Liked our number of preschools who participated in IQPPS, answer they are required to complete the self assessment in order to receive preschool scholarships

7. What other measure of quality for preschools? Why not use the QRS, answer is we started with the IQPPS and will stay with it instead of switching gears. Preschools participating and will be rating it as developed by the DE this year. Our next report will contain the ratings from the IQPPS.

8. Programs, FF, don’t put “HOPES” in the title unless we are funding the program. Split out all data by county.
9. Anything the ED does for the board has to be split out (budget and report) under administration and program coordinator under program.

10. Tami will e-mail a list of things to be changed on the report and the changes must take place within 45 days.
· No questions were asked about the quarterly reports.

· Ann gave an update on the CCNC project and SA project. CCNC: state told Ann we had to contract with the title 
V agency or have a memorandum of understanding with Webster PH on our contract with the CCNC. Ann is working with another empowerment area on restructuring this project. SA: main staff has been ill and agency has undergone many staff changes so the project has not been progressing but they agreed to do some networking and if they do not pull in clients will terminate the contract.
· Project Visits: Katheryn , Ann and Marj visited preschools one day and Ann has supervised Amy M. and HA Families Forward. Had other visits scheduled that had to be cancelled due to weather.
· Nutrition Project Update: Most of the supplies have been purchased but will wait until next year to begin the project.
· Dental Project Update: Angie has sent out parent letters and is only getting a handful of releases back. She may have to do the screenings and only the varnish on persons with releases this first year. Once this project gets going, the parents will catch on and be more cooperative.
New Business:
· Developed a plan for Amy M. if she needed to take more time off for the illness of a family member.  Janet will call Amy each week to check in on her and work with Doug B. to find more paid time off.  Options explored were; using vacation credits from other Hamilton County staff, making an exception for Amy to use her vacation early, working ½ time if she needs to be with family member. Ann will donate 40 hours vacation time if needed.

· Update community plan/assign a committee: don’t need to do this yet.
· Surveys to get input from communities: Ann, Amy, CARES coordinator (will ask her) and one of the educators
· Assessments that we can use/assign a committee: keep looking for assessments we can use.
· Re-designation: how do you want to do it this year? Kathy will serve on this committee but do not need it for the upcoming year.
· Ann’s evaluation/assign a committee: George, Janet and Caye.
Janet moved to adjourn, Kathy seconded, motion carried. Adjourned at 5:07

Respectfully submitted by Ann Stewart
