Board Meeting
April 27, 2009

Board Members present: Lucas Beenken, Kelly Kirstein, Katheryn Spencer, Marie Johnson, John Christianson, Justin Jones, Mindy Mossman, Kathy Nicholls, Doug Bailey, Caye Chelesvig, Ann Jensen, Mike Kruger.
Board Members absent: Doug Koons, Kim Mohr, Mona Everson, Janet Adams
Other present: Amy Muller, Amy Shannon, Michelle Olson, Tiffany Larson, Marj Wonderlich, Jeannie Running, Lori Price, Joy Thoma and Ann Stewart
Meeting called to order: 3:05 pm by Vice Chair Marie Johnson
A quorum of board members was present. 

Approval:

· Agendas: Caye moved to approved, Justin seconded, carried.
· Minutes: Katheryn moved to approved, John seconded, carried.
· Financial Statement: Doug B. moved to approved, Justin seconded, carried.
Executive Director shared an e-mail just received from Shanell on the budget. There is a possible 14% budget reduction with stimulus funds for infant childcare for low income families.  Preshool funds may go to four year old preschool program if line itemed vetoed by the governor. 

Justin discussed contracting with UDM O for Tiffany to provide data input for the youth development programs. It would include 14 hrs per week for $32/hr. until September. The amount of the contract would be $10,000 and would be paid in two installments. Caye moved to approve the contract pending the agreement between Ann, Justin, Kathy Getting and Tiffiany can be worked out and the contract to be terminated by September 1st.  Doug seconded. Justin and Lucas abstained (board member of UDMO). Motion carried.

Lori Price reported on the Hamilton County HOPES program. Her comments included:
· Economy affecting people, seeing more lower income families

· 60% acceptance rate

· 2 FTE in program

· Need manpower to expand the program and take additional families

· EHS looking at adding slots

· 95% clients up to date with immunizations

· 2/3 are reading to their children

· Many of the children are 3 months old or under

· ½ of the fathers are involved in the visits

· Going through Federal Credentialing

Joy Thoma gave a report on the Healthy Children Mental Health project:

· 3 families this quarter,

· Most are single parent families

· Many need referrals to other agencies, or can refer to alternative funding sources for the project

· Barriers are people who are not on T19, non compliant families

· Stay in the homes for 3.6 months on an average and no longer then 6 months

Discussed changing the employer of record for the CCNC project. Webster County Public Health no longer wants to serve and will agree to writing a MOU for us to find another employer of record. Ann will discuss with Shelby at Hamilton Co. PH when she returns from vacation. Kathy moved to explore new contract options, Justin seconded.

Completed the first reading of the Revised By-Laws.

Passed out the financial assessment and due to time constraints, board members were asked to take it back and review the final column and e-mail changes to Ann.

Committees were assigned:

Ann’s Evaluation: Marie, Justin and Caye

Marketing: Lucas, Ann, Tiffany, and Michelle

Board development/transition: Kathy, Jeannie, and Ann

Ann passed out a schedule of the board and committee meetings for the next 18 months.

Justin motioned to Adjourn. Kathy seconded, carried.  
Meeting ended 4:35
Respectfully Submitted by:

Ann Stewart
