Board Meeting
February 23, 2009

Board Members present: Doug Koons, Lucas Beenken, Kelly Kirstein, Janet Adams, Katheryn Spencer, Marie Johnson, John Christianson, Justin Jones, Mindy Mossman, Kathy Nicholls, George Bruder, Doug Bailey
Board Members absent: Ann Jensen, Kim Mohr, Caye Chelesvig, Mike Krueger, Mona Everson
Other present: Amy Muller, Amy Shannon, Michelle Olson, Tiffany Larson, Marj Wonderlich, Jeannie Running, Ann Stewart
Meeting called to order: 3:11pm

A quorum of board members were present. 

Approval:

· Agendas: Marie Johnson moved to approved, Jonh C. seconded, carried.
· Minutes: Marie Johnson moved to approved, Kathy Nicholls seconded, carried.
· Financial Statement: Doug Koons moved to approved, Kelly K., carried.
· Approval of Lucas Beenken as a board member: Marie Johnson moved to approve, Kathy Nicholls seconded, motioned carried.
Quarterly report done by program staff: Kathy Nicholls, HOPES/EHS; Marj Wonderlich, Early Childhood Education Consultant; Amy Shannon, Child Care Home Evaluator; Amy Muller, Parent Coordinator; Tiffany Larson, CAPP; and Ann Stewart, Executive Director/Program Manager.
Discussion of results data from the past 3 years

· The board believed we have made good improvements: preschools, child abuse data, 
· The board questioned what would be reasonable data goals for the next community plan and changed some of the percents, i.e., reducing child abuse by 1% instead of 3%.
· How much of the data do we have control over such as the low birth rate and rate of immunizations. These two will be eliminated in our community plan results area.
· Clarified to board members the issue with the child abuse confirmed and founded cases. The board was confused by the percentages listed 
· Board members felt that our programs are making progress based on quarterly reports and oral reports.

· The board stated they believed the new needed staff have been hired to reach our community plan goals, a full time CCNC, CAPP, and Parent Coordinator.

Review priorities and results for the community plan

· Not going to report on low birth rate
· Rate of immunization not accurate/ partial data; will not use this as indicator data
· Not use percentages because they are not reflective of data we want to use; use rate of child abuse instead of percent
· What data/ assessment are we using to collect school readiness

· Add utilizing  referrals in strategies’ area of the community plan
Discussion of Financial Statements

· Fiscal Assessment reviewed.
· Ann asked the board to discuss how they will manage the budget cuts?

· Board decided that they need to decide highest priorities; cuts will also depend on the amount of budget cuts and the carve outs by the legislature.
Kathy Nicholls motioned to Adjourn. Doug Bailey seconded, carried.  
Meeting ended 4:44

Respectfully Submitted by:

Ann Stewart

