Board Meeting Notes

October 27, 2008

Board Members Present: Marie Johnson, Ann Jensen, Kathryn Spencer, Caye Chelesvig, Mike Krueger, Justin Jones, John Christianson, Doug Bailey, Doug Koons, George Bruder, Kelly Kirstien, Kathy Nicholls, Mona Everson, Janet Adams, Mindy Mossman and Executive Director Ann Stewart.

Absent: Kim Mohr

Other Persons Present: Michelle Olson CCNC; Amy Shannon, Home Registration; Marj Wonderlich, Education Specialist; Amy Muller, Parent Coordinator

The meeting was called to order at 3:01 by Janet Adams, board chair. A quorum was in attendance.
The new Child Care Nurse Consultant, Michelle Olson was introduced and she explained her activities since joining the empowerment staff.  CAPP Coordinator, Tiffany Larson was absent and will be introduced at the December meeting.

Board Orientation: Ann presented on the materials on board roles and duties that was sent in the board packet. Ann discussed leadership and team work as board members. Ann explained that the roles of the board and board membership will be revised with the re-design of the by-laws. Information for the board was acquired from the from Iowa Empowerment website and included Is legislated responsibilities, purpose of CE Board, responsibilities of CE board members, and responsibilities of CE Board. 

Board meeting changes included:

· October 3rd noted by Katheryn Spencer that the last sentence in paragraph three states that Humboldt has more than 20 children, 22 and 18, delete sentence and those funds are available for the Humboldt preschool scholarships.  Decided to strike this sentence because it did not make sense. Add Kelly as absent to the Oct. 23rd notes.

· August 25th strike “Kelly” in front of Marie in the attendance list.

· Marie moved to approved board meeting notes as revised, Justin Jones seconded, and motion passed.

Old Business

Preschool scholarships

· Discussed tools CC(A) and Tool CC(B) for funding preschool scholarships.  Janet Adams pointed out in the packet that scholarships must fund families at 200% poverty level first but now may help families over this with a co-payment of the family.

· Preschool Funding Criteria that was decided on by this board in June included a limit of 20 children in the preschool classroom. Doug Koons stated that the Quality Standards that the board chose were “do-able”.

· Katheryn had concerns with certain standards, and suggested that when we decided on the standards to follow this year we chose something that we could move forward with this coming year.

· Ann referred to CE Tool CC(A) and explained that the IQPPS verification packets are very cumbersome  to ask preschools to complete. Further recommendations by Ann were to have preschools reach a level 3 on the QRS for next year.

· George Bruder requested that the board make an exception for his morning class this year to keep 22 children with three adults and the afternoon program would remain at the required level of 22.

· This issue had been discussed at the special meeting and all “quality” information had b3een presented or sent out to the board. As a result of the discussion, Mike Kruger motioned to change preschool criteria to allow Humboldt Preschool to keep 22 children in the morning classroom; Caye Chelesvig seconded. 

· Further Discussion included: 

· Concession could be made with a special education situation which adds additional staff. 

· Caye: We (the board) have a set of criteria that the state would like have us do, but Humboldt Schools has all quality requirements with the  exception of the number of students. Other preschools do not have as many quality requirements as Humboldt does and we are funding children in those programs. 

· Janet expressed the board would use this as a one time exception.

· Mike Kruger stated that Humboldt meets for a longer time than other preschools, but has two more students.

· Marie Johnson moved to amend that motion on the floor:  Humboldt preschools would be allowed 22 students for the morning preschool classroom with 3 adults, including one certified teacher, for this year only. Mindy Mossman seconded the amendment.

· Mindy Mossman and Mike Kruger discussed that they will not abstain from the vote because they have the 4 year old preschool state grant and would not ask the board to change criteria for them because they do not receive  4 year old preschool scholarship funding from the CE Board.

· Further Discussion:  Katheryn- we didn’t set these standards this year to prevent children to go to preschool . Kelly stated the amendment provides flexibility.

· With no additional comments, Janet called for a Roll Call Vote to the motion. 

· Janet Adams, chair did not vote; Mona Everson: yes; Kathy Nichols: yes; Doug Koons: yes; Justin Jones: yes; John Christianson: yes; Doug Bailey: yes; Mindy Mossman: yes; Kelly Kirstein: yes; Katheryn Spencer: No; Ann Jensen:  No; George Bruder: abstained; Mike Kruger: yes; Marie Johnson: yes; Caye Chelesvig: yes ; motion passed .

· Janet called for a Roll Call Vote on the amendment; Janet, chair did not vote; Mona Everson: yes; Kathy Nichols: yes; Doug Koons: yes; Justin Jones: yes; John Christianson: yes; Doug Bailey: yes; Mindy Mossman: yes; Kelly Kirstein: yes; Katheryn Spencer: No; Ann Jensen:  No; George Bruder: abstained; Mike Kruger: yes; Marie Johnson: yes; Caye Chelesvig: yes; motion passed. 

Ann made a recommendation for next year adding level 3 on QRS to preschool funding criteria. 

· Ann stated that we have 36 children on a waiting list and have our budgeted funds encumbered. Reasons could include the economic crisis has created more scholarships where we are over the 200% with a co-pay. Last year we had only one family apply that was over the 200% FPL. We have more three year olds asking for scholarships and programs are increasing their tuition. Therefore, as discussed at the committee meeting, we could take funds from the QRS grants and child profiles to add to the budget and this should cover all the qualified scholarship applications that have been turned in so far. (A hard copy of the budget changes was included in the board handouts.)

· Cost for processing scholarships, $4,000 

· Took $5,000 out of QRS grants

· Child Profiles will be completed by hand not on line but we would provide the materials, $500.

· A motion to move funds from the QRS grants and child profiles to increase the preschool scholarship budget to $119,700 by Doug Bailey, seconded by Caye Chelesvig, motion carried.

Home visitor funds will be kept at the same budget as approved, but the budget will be changed to the allocated funds for next year which will be a significant decrease due to losing funding, $1.5 mill for the state, and no carryover.

Changing Scholarship criteria: decided to ask Regional QRS Coordinator to speak on QRS and Marj to speak on the IQPPS before making any decision on preschool criteria for next year. Board agreed to have this criteria set before spring so preschools can make plans for next year. 

Committee updates: referred to the committee meeting notes that were sent in the board packet.

Ann handed out the two surveys that several committees had worked on. Board asked that they be handed out at elementary school conferences, preschools, and WIC. Ann will collate and information will be used for our community plan and re-designation.

Re-designation documents need to be completed by this spring. Ann would like the community plan completed by March. These may involve additional meetings.

Doug Bailey moved to adjourn the meeting, Katheryn Spencer seconded. 

Janet adjourned the meeting at 4:34pm.

Respectfully submitted by Ann Stewart

