Agenda

Building Families Board Meeting 

June 23, 2008
Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children

Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments

Secure and Nurturing Families

Safe and Supportive Communities

Action Items: 
· Approval of board meeting notes and financials 
· Board membership/election of new members/members: Kelly Kirstein, Wright Citizen (new); Kim Mohr, Parent and Humboldt Citizen; Doug Bailey, Hamilton Co. Supervisor; Marie Johnston, Hamilton Citizen; Kristie Daily, Wright County Child Care Provider; George Bruder, Humboldt Education; Kathy Nicholls, Wright County Health; Doug Koons, Service Provider.
· Budget 

· Executive Director Evaluation/goals/salary

· Parent Coordinator Evaluation/goals/salary
· Family Leave Policy: options and set policy
· HOPES program
Information Sharing
· Four year old preschool/school administration

· By-laws/Committee: Kathy, David, Caye if available
· Pregnancy Prevention Grant

· Board Orientation, set meeting times

· Committee membership

Board Meetings:                                                             Committee meetings:
	August 25, 2008
	August 21, 2008

	October 27, 2008
	October 23, 2008

	December 22, 2008
	December 18, 2008

	February 23, 2009
	February  19, 2009

	April 27, 2009
	April 23, 2009

	June 22, 2009
	June 18, 2009

	Board Meetings will meet at 3PM at Building Families Office. It will always be on the 4th Monday unless there is a holiday or another conflict.
	Program Committee will meet at 10am 
Financial Committee will meet at 1pm

All meetings will be held at Building Families office unless there is a holiday or a conflict.

	
	


Adjourn

