Tentative Agenda

Building Families Board Meeting 

500 Fair Meadow Drive, Suite A, Webster City, Iowa

June 27, 2011
3pm to 4:30pm

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children






Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments

Secure and Nurturing Families

Safe and Supportive Communities

2pm-3pm: Board Professional Development: June: Board Duties, Director Duties, State Budget Development

Call to order: 3pm
Introductions

Approval:

· Agenda
· Minutes

· Financial Statements
Action: 
· Approval of Grants
· Approval of state budget for FY’12

· How to proceed with contracts if the state has not approved the budget yet

Action:  Board Professional Development Plan
· Review what the committee agreed upon

· Decide if you want to continue with pre-board meeting sessions or a one day workgroup

Review the Community Plan Committee discussion, are there any additions?

State Director’s Meeting:

· Website address changed to www.earlychildhoodiowa.org 

· Changes in reporting, i.e., don’t have to count the children anymore under indirect services

· Parent support programs will use poverty level rather than income level to report on

· Budgets????  State was going to send out contracts using the Governor’s recommended budget for ECI but they have not got all the kinks worked out yet so don’t have the contracts ready PREP grant that Webster County 

Public Health may write for teen clinics, our CAPP Committee is also working on teen clinics in Hamilton and/or Wright Counties. If we have additional funds i.e. don’t use the funds for the teen clinic, Ann would like to use those funds to hire a staff part time to assist Tiffany.

Public Comment
Adjourn 

Future Board Meetings 2011 to 2012

	August 18, 2011
	August 22, 2011

	October 20, 2011
	October 24, 2011

	December 15, 2011
	December 19,2011

	February 16, 2012
	February 27, 2012

	April 19, 2012
	April 23, 2012

	June 15, 2012
	June 25, 2012
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