Tentative Agenda

Building Families Board Meeting 

500 Fair Meadow Drive, Suite A,   Webster City, Iowa

April 25, 2011---------------3pm to 4:30pm

Vision:  

Every child, beginning at birth, will be healthy and successful.

Mission:  

Building Families’ mission is for children, youth, and families to live in safe and nurturing environments that promote health, independence and success.  Building Families will create a continuum of supports and services that embrace children and their families.

Results:

Healthy Children






Children Ready to Succeed in School

Secure and Nurturing Early Care and Education Environments

Secure and Nurturing Families

Safe and Supportive Communities

Call to order: 3pm
Introductions

Shaken Baby Presentation and Update
Approval:

· Agenda
·  Minutes

· Financial Statements
· Board Development 
· Administration Update
· Second Reading of By-Laws

· Director’s budget/evaluation

Follow-up: 
· Resource Directory 
· Requests for Proposals (grants
· Develop a Grant Committee to read grants and recommend to the board in June
· Committee Meeting
· Marketing Meeting
· Legislation and State ECI Meetings

Quarterly Reports
Levels of Excellence: 

· Contract Visits/Audit report
· Fiscal Monitoring 
Community Plan
· Look at results area, what do we change, what do we leave?
Public Comment
Adjourn 

Future Board Meetings 2011 to 2012

	April 21, 2011
	April 25, 2011

	June 16, 2011
	June 27, 2011

	August 18, 2011
	August 22, 2011

	October 20, 2011
	October 24, 2011

	December 15, 2011
	December 19,2011

	February 16, 2012
	February 27, 2012

	April 19, 2012
	April 23, 2012

	June 15, 2012
	June 25, 2012
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